
Provide the procurement plan for deep 
digging equipment capable of mining 

20 feet below the seasonal low ground 
water table and the timing for the start 

of deep digging.

Provide the 2025 cost per yard to be 
paid by the gravel users (not including 

the City) for mined and stockpiled 
material (gravel users haul their own 

material) based on the continuation of 
mining in the NW and City pits.

Provide the Year 1 gravel mining plan 
using the deep digging equipment.

Issue the Request for Proposal for a single 
exclusive Gravel Pit Operator (referred to as 
“the buyer” in the contract) requesting the 

following information:

Gustavus Gravel Pit Single Operator Plan
Request for Proposal and Contract Implementation

The City awards a five year Material Extraction 
Contract between the City and the successful 

bidder.

Maintaining the deep digging 
equipment in good operating order is a 

condition of this contract.

Provide the hourly rate the City will pay 
the Gravel Pit Operator for gravel 

mining and stockpiling material for the 
City’s use.  The City road maintenance 

contractor will haul the material.



Annually, based on the mining plan for the upcoming season and the City’s fiscal budgeting timeline, 
the City and Gravel Pit Operator will negotiate the following: 

The City and the Gravel Pit Operator will collaborate annually to update the mining plan for the next 
year and also project the mine plan forward for five years. 

During Year 1 the City and Gravel Pit Operator will collaborate to complete the long term gravel mining 
plan that includes reentry of the shallow dormant pits, deep digging around current pit perimeters, 

mining out causeways and the reclamation plan.

Gustavus Gravel Pit Single Operator Plan
Planning Implementation

Based on the mining and reclamation plan, the City will obtain ADF&G Fish Habitat permits for 
reentering shallow dormant pits. Permits must be in place for Year 2 mining.

The royalty the Gravel Pit 
Operator pays the City per 
yard of material removed 
from the gravel pit area.

The price per yard of 
material paid by the gravel 

users to the Gravel Pit 
Operator.

The hourly rates or reduced 
price per yard the City will 

pay the Gravel Pit Operator 
to mine and stockpile gravel 

for City projects. 



Gustavus Gravel Pit Single Operator Plan
Operation Structure

Gravel Pit Operator mines and stockpiles gravel in locations accessible to trucks and loading equipment.

Gravel users load their own trucks from the stockpile with their own loading equipment, 
or the Gravel Pit Operator loads the trucks.

Gravel Pit Operator invoices gravel users for stockpiled material removed from the site plus the city royalty.

Gravel users invoice their customers for their costs to load, haul and place gravel plus the City royalty.

If gravel users load their own trucks, report truckloads of gravel, sand and topsoil removed from the site to 
the Gravel Pit Operator.

Gravel Pit Operator pays the quarterly royalty to the City based on yards of material hauled away from the 
stockpile.

Gravel Pit Operator maintains minimum 200 
cubic yard gravel stockpile for gravel users.

Gravel Pit Operator makes sand and topsoil 
stockpiles available when possible.

Annually the City and Gravel Pit Operator will reconcile the volume of material mined from the pits and the 
volume stated that was removed from the site and paid for.

Gravel Pit Operator maintains minimum 200 
cubic yard gravel stockpile for the City.
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