
 

 

 

October 31, 2024 

 

City of Gustavus 
Endowment Fund Grant Committee  
PO Box 1 
Gustavus AK 99826 
 

Dear Endowment Fund Grant Committee Members: 

Girl Scouts of Alaska‘s Troop 23032 respectfully requests that the City of Gustavus’ 
Endowment Fund Grant Committee consider this grant request for two projects that we 
feel will benefit the Community of Gustavus. We look forward to answering any questions 
you may have at the upcoming work session. 

Thank you for your consideration. 

Sincerely, 

 

Liesl Barker 
Troop Leader 
Girl Scout Troop 23032 
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I. Project Summary (1-2 Paragraphs) 
• Total Amount Requested $20,390.84 ($7,621.84 if only partial funding is 

available) 
a) Silver Project: $19,163 ($6,394 if only partial funding is available) 
b) Bronze project: $1,227.84 

 
• Give a brief general description of how the funds will be used. Troop 23032 

has girls taking on two community projects to earn their Bronze and Silver 
Awards. The Bronze, Silver, and Gold Awards are the highest awards a Girl 
Scout can earn. Each award gives Girl Scouts the chance to make their 
communities and the world a better place while learning essential leadership 
skills along the way. Highest Award projects can be as unique as the Girl 
Scouts completing them, and there is no limit to what a Girl Scout can 
achieve with these exceptional projects! 
Juniors, ages 8-11, earn the Bronze Award by teaming up with other girls to 
make a difference in their towns. Cadettes, ages 11-14, earn the Silver 
Award by researching an issue, making a plan to address it, and then taking 
action to improve their communities. 
 
a. Bronze project: The bronze project scouts will work with the Gustavus 

Public Library’s administrative director, Melisa Gomb. The scouts have 
already met with Melisa and described their project. The will be providing 
three different types of STEM (science, technology, engineering, math) kit ; 
sewing machine, pressure canning, and needle felting. The scouts were 
able to show Melisa examples of the STEM kits they will be giving to the 
library and have received approval to move forward. Ms. Gomb taught 
them about the basics of putting together a STEM kit from the aspect of 
cataloging it.  The scouts will meet with Ms. Gomb at crucial points 
throughout the project.  

b. Silver project: The Silver Project, cadette scouts realized that the recently 
re-opened Rookery did not have outdoor play equipment for the children 
who attend the facility. The cadettes reached out to Kelly McLaughlin, a 
Rookery representative to pitch their idea. The Rookery board has given 
the girl scouts approval to begin this project. During the meeting with Ms. 
McLaughlin the scouts learned that the Rookery is interested in having 
alternative outdoor play structures. The goal is to encourage the children 
attending the rookery to explore, play and learn in the outdoor 

https://www.girlscouts.org/en/members/for-girl-scouts/badges-journeys-awards/highest-awards/bronze-award.html
https://www.girlscouts.org/en/members/for-girl-scouts/badges-journeys-awards/highest-awards/silver-award.html
https://www.girlscouts.org/en/members/for-girl-scouts/badges-journeys-awards/highest-awards/silver-award.html
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environment. The girls will meet with another Rookery representative in 
December to work on mapping out the outdoor spaces for use. The Girl 
Scouts will research all items and will not be purchased until approved by 
the Rookery. This one is in part to make sure the structure fits with the 
vision of the organization as well as to make sure that the organization's 
insurance policy will cover them.  
 

II. Brief Overview of Organization or Entity (1-2 pages) 
• Provide details of your organization or group including: 
• Contact information and tax ID  

a) Girl Scouts of Alaska EIN – 92-6000179 
b) Julie Dodds – development@girlscoutsalaska.org 

• Identification and qualifications of key personnel involved with implementing 
the project and; 

• Organizations or groups relevant experience with the project 
a) Liesl Barker had served as a Troop leader and bronze advisor with Troop 

78 through Girl Scouts of the Chesapeake Bay when they completed 
their bronze award project in 2022-2023, building and installing a Gaga 
ball pit for a county park in Delaware.  

b) Liesl Barker has assembled learning kits for libraries, assisted with grant 
writing and administrative grant duties, created training and orientation 
materials, etc.  

c) Girl Scout Cadettes Loralei Barker and Marie Proctor will be working on 
completing their Silver Award project. Girl Scout Juniors Telsani Bishop 
and Liesabet Barker will be working on completing their bronze award 
project. All four of these Girl Scouts have learned and practiced 
budgeting, goal setting, organization, bookkeeping, and interpersonal 
skills through running multiple fundraisers throughout their years as Girl 
Scouts. Combined, these Girl Scouts have 18 years of experience.  
Liesabet and Loralei have prior experience completing/participating in 
higher awards-level projects. Loralei earned her bronze award with 
Troop 78, and Liesabet was a bronze award support scout who helped 
her Troop 78 with every step of the project in which they purchased and 
built a Gaga ball pit in a local park.  

• Partnerships and relationships with other key organizations or people 
involved with the project:  GSAK has been active in Alaska for 70 years. The 
council's role and purpose are to help support and guide Troops within the 
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council territory, which spans from Bethel to Ketichikan. While Troop 23032 
will plan, work, and implement their projects, GSAK will be there for them if 
they need advice or assistance. 

a) As mentioned in the project summary section, the girls will be 
working closely with the Rookery Learning Center on the playground 
equipment and with the Gustavus Public Library’s administrative 
director, Melisa Gomb. 

 
III. Project Description (1-2 pages) 

• Problem Statement – describe the need of the project, including supporting 
documentation  

a) Bronze: The junior Girl Scouts both enjoy the library and use the STEM kits one 
can check out. They realized the library did not have a sewing machine, 
pressure cooker, or needle felting kits that patrons could check out. Living in a 
remote area, it is important to be able to make or fix clothing or other 
household linen items and to be able to preserve food by pressure canning to 
help provide greater food stability throughout the year. They chose the needle-
feeling kits because they thought it was an activity that most people, typically 
ages 8+, can enjoy together, and it’s also often a stress-reducing activity.   

b) Silver: The Cadette Girl Scouts realized that the recently re-opened Rookery 
has no outdoor play structures for the kids who attend the facility. 
 

• Community Benefit – describe how the project will benefit Gustavus and its 
citizens. Who will it serve?  

a) Bronze: The bronze project has the chance to benefit the entire community. 
The library is a free resource provided to the residents and visitors to Gustavus. 
A library card is the only requirement for a person to check out a STEM kit. The 
targeted age group of these kits is 8 years and older. The sewing and needle 
felting kits will appeal to the widest age ranges. According to the 2022 census, 
99% of the population in Gustavus is 10 years and older. (Census Reporter, 
n.d.) The pressure canner’s target age range is 18+; according to the 2022 
census data, about 84% of Gustavians are 20 years and older. (Census 
Reporter, n.d.) 

b) Silver: The silver project will benefit all the families who use Rookery currently 
and in the future. Currently, the Rookery serves approximately 8-9 children 
regularly. They also provide after-school events/activities for school-age 
children after school hours. In the next year, they expect the number of 
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children regularly being served to double with the recent baby boom here in 
Gustavus. It is important for the children attending the rookery to have safe 
play structures that encourage learning through play, being outdoors, and 
socialization opportunities.  
 

IV. Link to City’s goals -Does this project tie into the City’s defined goals as stated 
in the strategic plan? How?   
 
• Vison A Goal 4: Promote key aesthetic values, such as the presence of 

wildlife; cleanness and beauty of beaches, roadsides and facilities; views of 
the night sky; and quiet (Strategic Planning Committee, 2005, p.55) 

a) Silver Project: The alternative outdoor play structures will enhance the 
use of the wooded area near the rookery building and preserve the 
natural appeal of the roadside. 

 
• Vison B Goal 4: Support quality schooling for youth that develops excellent 

thinking and social skills (Strategic Planning Committee, 2005, p.57) 
a) Silver: Cadette scouts would like to provide an outdoor learning through 

play experience for the Rookery Learning Center by providing 
alternative play structures. According to Children’s Hospital of 
Philadelphia studies have shown that learning through play outdoors 
improves concentration, mood, sleep at night and help children grow 
socially. (Philadelphia, n.d.) 

 
•  Vision B Goal 6: Provide opportunities and activities that prepare youth for 

life outside of Gustavus while encouraging appreciation of the natural and 
social environment here (Strategic Planning Committee, 2005, p.57) 

a) Bronze: By providing sewing machines and pressure canners, the Girl 
Scouts will be encouraging the youth of Gustavus and all individuals to 
learn hands-on skills that they can use anywhere. Learning how to 
pressure can items, in particular, is a great way to take advantage of all 
subsistence living opportunities and help them last all year round. One 
could catch halibut or salmon and learn how to pressure can their 
catch of the day to be able to store shelf-stable fish all year round. In 
Gustavus, the berry collection is a popular activity; it would be great for 
the community members to have the opportunity to make jams and pie 
fillings all year. Part of the scout's project is not only to provide the 
items but also to have easily accessible YouTube videos with 
instructions for the items. 

b) Silver: By providing an alternative play structure to the Rookery 
Gustavus's children will have the opportunity to foster a love and 
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respect for the outdoors from a very young age. Having these 
experiences during their prime developmental year will open them up to 
more opportunities later in their educational journey. 

 
• Vision B Goal 7: Support the volunteer organizations that provide needed 

community services. (Strategic Planning Committee, 2005, p.57) 
a) Bronze: Although the Gustavus Public Library is part of the city, the 

majority of its day-to-day tasks are completed by a wonderful group of 
volunteers. The Gustavus Public Library also relies heavily on grant 
monies to help provide library materials. The Girl Scouts will be able to 
provide 3 new STEM (science, technology, engineering, math) kits to 
help further the expanse of the library material while 
meeting community needs. 

b)  Silver: The Rookery Learning Center is meeting a community need 
since no preschool or other childcare is currently offered anywhere in 
the city. 

 
• Vision B Goal 10: Maintain subsistence as an important component of our 

economy and Lifestyle (Strategic Planning Committee, 2005, p.57) 
a) Bronze: Learning how to pressure can and water bath can is an 

important part of the subsistence lifestyle. Taking one's foraged, 
hunted, or caught items and making them shelf-stable to last 
throughout the year is an important skill for living in remote areas. 
Having pressure caners available at the public library for use by people 
in the community would help individuals who are not able to afford a 
canner to pressure can food, thus providing a greater level of food 
security throughout the year. 

 
• Vision D Goal 4: Support social, educational and recreational events and 

activities for the entire community (Strategic Planning Committee, 2005, 
p.59) 

a) Bronze: This project will provide 3 different types of stem kits to the 
library for anyone and everyone in the community to use. The Girl 
Scouts put a lot of time into thinking about 3 kits that people of all ages 
could enjoy. They have chosen to provide a needle felting kit with 
enough supplies to last over 1 year of use. The second stem kit will be a 
sewing machine with basic thread, bobbins, scissors, pins, a stitch 
ripper, and a rolling sewing case. The Girl Scouts wanted this case to be 
on wheels in case someone had trouble carrying items when walking. 
The final stem kit will be a pressure canner with all the basic supplies, 
such as a funnel, tongs, jar lifter, etc.  Along with this project, the scouts 
will be making basic instructional videos on how to get started with 
several other links to tips and tricks, projects, or recipes. The videos will 
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be easily accessible through a QR code that will take them to the 
YouTube video.  

b) Silver: With the recent baby boom in Gustavus there will be great need 
in the next year for the children 0yrs-12yrs to have safe, fun, creative 
ways to explore and learn about our ecosystem. Through alternative 
outdoor play structures, it will encourage the children of Gustavus to be 
one with nature while learning social skills, math, science, etc. all 
through play.  

 
• Concluding Statement- Summarize why this project should receive funding 

and why now. Have you demonstrated that you have the ability to effectively 
manage the project?  

a) Bronze – The girls want to complete this higher awards project now 
because Liesabet will be moving up to cadette next year, so she only 
has this year to complete it. By completing the STEM kits this spring, 
patrons will be able to check out them this summer. This will be perfect 
timing for the pressure canning kits since they are the most seasonally 
used STEM kit.  

b) Silver—The goal of this project is to be completed for the 2025-26 
school year. Rookery Learning Center is planning on having an 
increased number of children attend each year. The sooner the silver 
higher award project can be completed, the sooner the children 
attending the Rookery will have age-appropriate play structures. These 
will help build the children’s love of the outdoors while fostering 
learning experiences through play and exploration.  

 
V. Project Goals and Objectives (1-3 pages)(Selection criteria  - up to 25 points) 

Provide a timeline for the project. Include milestones with dates you intend to 
use to track progress for each goal, objective, or action as appropriate. Identify 
required funding for each section of the project’s development. How will 
success be measured? What activities, services, or capital will result? What are 
the obstacles (besides funding)? 
 
• Goal #1—to provide kits for people to check out of the library to learn 

how to sew and can food. 
• Goal #2: Help create a safe and age-appropriate outdoor playing area for 

children ages 1-12.   
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• Goal #3 - To engage the Gustavus community and show the benefits Girl 
Scouts can have on children, their families, and the community.  

(See Links to  City goals 4,5,6,7,10 in Section III) 

Bronze Project 

Milestone Date Funding  Measured success 
Grant awarded 
(12/9) 
Order all materials 

December 18th,2024 $1,200 Order confirmations 

Organize Kits January 15th,2025 0.00 Kits are set up in 
bins.  

Create outline for 
tutorial videos 

February 5th 2025 0.00 3 completed 
outlines 

Create movie 
tutorials 

March 12th, 2025 0.00 3 edited movies 

create kit check 
sheets  

April 30th, 2025 0.00 3 final kits with 
information sheet 
and qr code 

Meet with Ms. Gomb 
to help catalog kits 
to library inventory  

May 5th 2025 0.00 When first STEM kit 
is check out.  

    
 

Silver Project 

Milestone Date Funding  Measured success 
Research child 
development with 
alternative play 
structures 

12/16/2024 0.00 Final list of top 
structures  

Finalize location for 
play structures 

12/30/2024 0.00 Map of area with sq 
ft and types of trees  

Meet with Rookery 
for final approval of 
alternative play 
structures and 
placement 

1/27/2025 0.00 Final stamp of 
approval to move 
forward and 
purchase 
equipment  

Find local 
contractor with 
certification needed 

2/24/2025 $2,087 per structure 
(average) x3 
Total: 6,261 

Signed commitment 
with final quote 
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to install play 
structures 
Order equipment 3/24/2025 $12,902 Order confirmation 
Set up installation 
date and help as 
can with small 
items 

8/31/2025 Cost quoted in 
February 

Play structures 
installed  

Ribbon cutting 9/6/2025 $50.00 (ribbon and 
light snacks/drinks)  

Grand opening and 
seeing children 
enjoy the new play 
structures  

 
VI. Budget (1-2 pages)   (Selection criteria  - up to 25 points)  

• Narrative -Provide 1-2 paragraphs describing funding partnerships, intended 
match use, other avenues of funding that have been explored, revenue-
generating aspects of the project and disposition of revenue, and strategy for 
running project elements such as reimbursement, need for advance payment, 
etc.  
 

a) We have not investigated other funding. Girl Scouts National has 
guidelines and rules regarding how much fundraising the girls can 
participate in.  The Scouts would most likely have to apply for approval 
to participate in other fundraising activities. 

 
• Partial funding—There is often not enough money available to fully fund all 

approved applications. If your proposal was partially funded, could you be 
successful in certain aspects of your project?  

a) If not fully funded, we may have to do just one project and delay the 
other until next year. If only partial funding of the amount requested for 
the silver project was available, the Girl Scouts would prioritize the 
items based on the Rookery's needs, cost, shipping, space available for 
installation, etc. It is hard to decide now what exactly would be cut. 
Based on prior conversations, the Scouts would most likely keep the 
swing set, ninja course, climbing net, and canopy.  
 

• Budget Detail—Utilizing a Table or Spreadsheet, provide an itemized list of 
expenditures and the sources of purchases, what will be funded by the 
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request grant, and how much match (funding from other sources). Group and 
prioritize considerations of partial funding. 

Bronze Project 
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Bronze Project Continued  
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Bronze Project Continued  
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Silver Project – Green highlighted areas would be priority if  only partially funded 
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