City of Gustavus, Alaska
Committee/Department Annual Work Plan
For FY 20007: 7/1/06 to 6/30/07

	Committee Name: Gustavus Fire Department       
	Plan Date: 3/28/06
	Author(s):Fire Committee



	Column A: What you will do and why
	Col. B: When
	Column C: What it will take
	Column D: What you actually did

	Work Plan—goals: I,II,III, etc

and projects: A,B,C,D,E, etc
	Planned period of work:
	Budget narrative: what will be needed to accomplish this objective? What will be source of funds?
	Summary of Accomplished Objectives:

	Goal I:  Training of personnel.
A:  EMT/ETT scheduled class of 40 hours for refresher and new ETT’S

B:  AARF Training and refresher

C:  Structure fire training joint with NPS

D:  Juneau Training Center.  Periodic classed on various fire fighting subjects

E:  24/7 Training videos for EMS continuing education program.

F:  Fire software to improve training records and provide fire simulation classed.

G:  EMS symposium.  Held in Sitka each year to add training to EMT’S throughout Southeast.

H:  Outside evaluation of EMS service provided in Gustavus.
	Fall 06

Spring 07

Fall 06

Fiscal Year

Fiscal Year

Fiscal Year

Spring 07

Fiscal Year
	$1000.00 usually covered by SEREMS mini grant

$1500.00 expenses not covered by State of Alaska

$2500.00  local share in joint NPS class

$2500.00  expenses for travel, room and board, tuition.
$700.00 yearly total for series of EMS training videos.

$1000.00  from city sources

$2000.00 Partially covered by SEREMS and remaining from city.

$1000.00  Progress in works.  Hire a small team to do an evaluation of our services offered by EMS.  This is still in the investigation stage and costs are not able to be confirmed at this time.
	

	Goal 2:  Fire department equipment acquisition and replacement.
A:  Compressed Air Foam System.  Evaluate.  Allocate funds to study this type of system to include an on site visit somewhere in Alaska to gather information about its application in Gustavus.
B:  M.C.I. (mass casualty trailer)  Purchase a covered trailer to house the departments mass casualty equipment and air supply system.  This would allow the airpack resupply bottles to be brought to the scene.

C:  Cascade Air System.  This would be a four bottle stored air supply that would be installed in the trailer to be brought to the scene for refilling air pack bottles.  This is a safety issue.

D:  Main Engine Replacement.  Our main response engine is thiry three years old and though running  good today its useful and safe life has been pushed to the limit.  This request is two fold:  One we would like to start some type of encumbered reserve account to replace the engine in the near future. Two we want to get the need on record to allow us to include this need on future CIP plans.

	Fall 06

Fall 06

Fall 06

Fiscal Year


	Budget $1500.00 for the gathering on information and if found compatible a funding request for purchase will be made during the next CIP and city funding cycle.
$7000,00 This equipment will  be purchased using forest service grant monies already awarded.

$3000.00  This equipment will be purchased using the forest service grant already awarded.

$8000.00 would be used from the forest service grant to seed this program.

$10000.00  would be requested from the city to help start this replacement fund.  Each year the department will ask the city to fund this item.  If the replacement is awarded by some other means the encumbered funds by agreement of all parties can be placed back into the general fund for other uses.  This seems like a good way to save for large ticket items that can not be afforded as a one time budget item.


	


Goal 3:  Finish construction on fire hall.         
A:  Replace siding on building
               Fiscal 07            $38000.00 requested from 97 CIP



B:  Finish electrical and doors inside of fire      Fall 06               $2000.00  from city sources

hall 

Page 2 
Help: http://gustavus-ak.gov/committees/planning
Rev 0.10 11/28/05


