City of Gustavus, Alaska
Committee/Department Annual Work Plan
For FY 20007: 7/1/06 to 6/30/07

	Committee Name:         
	Plan Date:
	Author(s):



	Column A: What you will do and why
	Col. B: When
	Column C: What it will take
	Column D: What you actually did

	Work Plan—goals: I,II,III, etc

and projects: A,B,C,D,E, etc
	Planned period of work:
	Budget narrative: what will be needed to accomplish this objective? What will be source of funds?
	Summary of Accomplished Objectives:

	Goal I: Work to solve the drainage problems on all city maintained roads.

   A. Identify the problem areas and state what   causes the problem.

   B. Decide which areas can be improved by ditching.

   C. Determine which areas can be improved by culverts.

   D. Develop proposed budget for ditching and culvert installation.


	Ongoing
	No Expense
	

	Goal II. Develop a plan for Rink Creek Bridge

   A. Evaluate bridge’s current condition

   B. Obtain engineer evaluation

   C. Seek funding for bridge upgrade(s)


	May to Dec. 06


	Monies for certified engineer evaluation

   Source: Road Maintenance Funds
	

	Goal III. Develop a monthly road evaluation form to report road conditions ,needs, problems, for Road Committee considerations.

   A. Design document that effectively describes current public road conditions.

   B. Assign committee members for monthly evaluation survey.

   C. Obtain funding for  personal vehicle use. 
	Ongoing
	Monies for gas used in monthly evaluations

   Source: Road Maintenance Funds
	

	Goal IV. Design a suggested road construction document for new private road construction.

   A. Meet with local contractors for recommended road building techniques.

   B. Obtain construction criteria from other Alaskan communities for examples.

   C. Formulate advisory document to give to those requesting private road construction criteria. 


	Summer 06
	No Expense
	

	Goal V. Develop a road brushing plan for all public roads in Gustavus.

   A. Determine roads that need brushing and flag them.
   B. Put out RFQ for fixed price to brush roads flagged.

   C. Establish criteria for removing or chipping of brush from/on sites.

 
	Sept.-Dec. 06
	Monies for brushing of designated roads

   Source: Road Maintenance Funds
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