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	Column A: What you will do and why
	Col. B: When
	Column C: What it will take
	Column D: What you actually did

	Goal I: Provide excellent public library services to Gustavus residents and visitors; encourage community members to be actively involved and  to assume ownership of the library;  become a patron-driven library.
Project Ia.  Survey community members continually about what services, materials, etc. they want and expect; respond creatively and positively to patron requests and suggestions.
Project Ib. Continue the expanded hours
Project Ic. Purchase new books and other materials, mostly by request of patrons; continue the MacNaughton book lease program
Project Id. Offer up-to-date computer and other technology equipment and services for public use.  Review Technology Plan with Nate and community members, update as necessary

Project Ie. Celebrate the tenth anniversary of the library building in 2007 by making physical improvements  
Project If. Provide training opportunities for staff and volunteers

Project Ig. Recognize our volunteers
Project Ih. Contract out certain jobs, e.g. keeping statistics, backlog cataloging, inventory
Project Ii.  Implement a very user-friendly Interlibrary Loan system

Project Ij. Explore ways to simplify and improve our cataloging system to better serve the public
Project Ik.  Expand and improve our book exchange/book sale system

Project Il.  Continue necessary weeding of outdated materials; 
Project Im. Inventory our collection

	Ia. Ongoing

Ib. Ongoing

Ic. Ongoing
Id. Ongoing

Ie. ASAP

If. February 2007
Ig. This spring
Ih. ASAP
Ii. ASAP

Ij. ASAP

Ik. Ongoing
	Ia.  
Ib. Continued city support of additional employee hours, see budget.

Ic. $3500 from PLA grant, $550 fundraising
Id. Submit a Capital Project funding request to city for purchase of new color copier/printer/scanner/fax
Ie. Submit a grant request to the Rasmuson Foundation to purchase new shelving and furnishings $25k? 
If. Send several staff and volunteers to AkLA conference in Juneau next February, $2000
Ig.  Hold at least one volunteer appreciation event each year, $500.
Ih. $1000
Ii. 
Ij. 
Ik. Purchase additional carts or moveable shelves for sunroom; recruit volunteer to maintain book exchange/sale function
Il.  
Im. Contract someone to do inventory, see Ih above

	


	Goal II.  Encourage the use of the library as a welcoming and vibrant community center where people interact, share ideas and build community.  
Project IIa. Make physical improvements to the library that will make it more user-friendly and inviting.  
Project IIb.  Offer more social events and programs.  
Project IIc.  Hold our traditional fundraising events; these not only raise funds but have become Gustavus traditions

Project IId.  Experiment with innovative ways to “market” the library to patrons and potential patrons
Project IIe.  Write an article about library happenings for the local newspaper every month

	IIa.  ASAP
IIb. Ongoing

IIc. Ongoing

IId. ASAP

IIe. Ongoing
	IIa. Purchase new furnishings, e.g. comfy chairs for kids and adults, lamps, upgrade/replace shelving (included in Rasmuson and capital project grants (Projects Ie and IIIb.) 

explore ideas for improving the exterior appearance of the library 
IIb. 

IIc. 

IId. 

IIe. 

	

	Goal III.  Increase outreach efforts to youth in our community; provide increased youth services; be an advocate for quality education; support and provide quality educational programs, events and activities.  
Project IIIa.  Continue the summer reading program.

Project IIIb. Offer an organized after-school program starting in the fall.

Project IIIc. Offer more educational programs, i.e. lectures, workshops, to the general public.
Project IIId.  Offer computer/technology workshops and classes
	IIIa. Spring and summer
IIIb. Starting September

IIIc. Ongoing

IIId. ASAP
	IIIa.  Request $6000 from the city to continue the summer reading program (Chatham School District may not be able to help this year), implement and manage the program.  
IIIb.  Submit a capital project request to the city for funding for a youth outreach program $11,500
IIIc. 
IIId. Hire a technology education coordinator $1000
	

	Goal IV.  Serve as the Gustavus community’s main repository for information relating to local history.  Project IVa. Maintain, improve and expand our collection of local history materials; actively search for and collect articles, books, etc. specifically related to the Gustavus area or authored by Gustavus residents.  
Project IVb. Explore ways to improve the housing, preservation and display of these materials.
	IVa. Ongoing
	IVa and b. Recruit volunteers to undertake this task.
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