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	Committee Name:         
	Plan Date:
	Author(s):



Land Selection Committee Work Plan
	Column A: What you will do and why
	Col. B: When
	Column C: What it will take
	Column D: What you actually did

	Work Plan—goals: I,II,III, etc

and projects: A,B,C,D,E, etc
	Planned period of work:
	Budget narrative: what will be needed to accomplish this objective? What will be source of funds?
	Summary of Accomplished Objectives:

	Goal I: Land Selection committee to include;
           Water Quality subcommittee

           Platting and zoning subcommittee

           Cemetery location subcommittee

1. Organizational meeting

2. Training for subcommittees

Each of the above mentioned subcommittees will be responsible for their own Work Plan and Budget
	These subcommittees will be included if and/or when approved by the City Council
	All members of the subcommittees must be willing to attend all Land Selection committee meetings, to formulate a work plan for their respective subcommittee, and to formulate a budget for each work plan.  The work plan and the budget are to be submitted to the Chair of the Land Selection Committee for approval.  Chair will pass each along to the Planning Committee.
No cost to the city just a lot of time, energy and dedication on the part of the subcommittee members
	

	Goal II: Obtain Survey Instructions from DNR for the Boat Harbor/Landfill lands of Parcel #3, Gov. Lot 6, Plan and monitor the survey through completion and the deeding of the land to the City of Gustavus,
1. Receive Survey Instructions

2. Prepare documents needed to hire a surveyor.

3. Develop an RFP

4. Advertise for a surveyor

5. Meet with bid offers

6. Open bids

7. Contract with Surveyor

8. Assume ownership of the Landfill (12 acres)
	During the Spring and Summer of 06
	Use Grant monies from the DCCED mini-grant to complete this phase of the Parcel #3, Government Lot 6 survey for city ownership of the Landfill property.
(The landfill is a subdivision of the whole of Lot 6)

Budget $ 30,000 to complete the survey
	

	Goal III: Identify the Lands needed by the city through its Municipal Entitlement, Alaska Statute AS 29.65.030
1. Attend one Committee meetings for each committee of the city. Ask for input on lands needed by the committee/dept.

2. Identify lands appropriate for the needs

3. Have applying committees submit a plan for the land use.

4. Pass appropriate plans through the Land Selection committee.

5. Approved plans will go before the City Council for final approval.

	As soon as other committees of the City submit requests for lands needed for special projects
Early 2006
	No cost to the city.
This Goal will demand time on the part of the Selection Committee Chair and will demand a serious approach to the selection of needed land by the members of the several Standing Committees within the City Structure.


	

	Goal IV: Obtain Survey Instructions from DNR for the Municipal Entitlement Lands, AS 28.65.030, which are needed by the City.  Monitor the progress of the land acquisition process through final ownership of the land for the city of Gustavus i.e.
1. Request Survey Instructions for all parcels of land needed by the city

2. Receive Survey Instructions from DNR

3. Prepare documents for hiring a surveyor

4. Develop and RFP

5. Advertise for a surveyor

6. Meet with bid offers in Gustavus

7. Open the bids and evaluate offers

8. Select a surveyor for the job

9. Negotiate the price

10. Contract with the surveyor

11. Assume ownership of the land for the city
	This will be an ongoing process throughout the year 2006 but the Land Selection must take place prior to Dec 31st of 2006
	Due to the nature of this land acquisition, a greater sum may be necessary for the survey.  Lands may be selected from;

1. Parcel # 1 the Gravel Pit
2. Parcel # 3 The Salmon River Boat harbor land

3. Parcel # 4 the lands beneath the present city hall

4. Parcel # 5 the lands within 3 separate areas 

                 Near the school gym

                 Across from the Whalesong lodge

                 A large piece of land ¼ mile Wilson Rd., right side

Depending upon the number of separate land choices, the cost may be larger than normal.

Budget - $ 30,000
	

	Goal V: Review Capital Improvement Projects (CIP) list for the coming year. Make proposals where necessary.
	Nov. 2006
	Apply for Grant money from the legislature if needed. This would need to be passed by the committee before going to the City Council for final approval.  Proposals are to be 1 ½ pages following the guidelines put forth by the Legislature.
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