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Column A: What you will do and why
Col. B: When
Column C: What it will take
Column D: What you actually did

Work Plan—goals: I,II,III, etc

and projects: A,B,C,D,E, etc
Planned period of work:
Budget narrative: what will be needed to accomplish this objective? What will be source of funds?
Summary of Accomplished Objectives:

GOAL I (SP goal B2): Provide well-planned and necessary infrastructure that balances needs of

businesses and neighborhoods




Project IA: Provide affordable basic dial-up Internet access and related services
Ongoing
Upstream satellite Internet access, local phone network access, network services (authentication, reporting, e-mail), and administration are all funded by subscriber fees and/or managed with volunteer labor.


Project IB (SP projects B2e, B1f, B5a): Upgrade to broadband Internet access
Plan complete by 9/30/07, network built by 9/30/08.
Pay qualified consultant to develop community broadband plan, funding to come from GCN reserves. Depending on outcome of plan, implement by seeking grant funding to cover capital costs. Upgraded upstream Internet access to be funded by revenue from broadband customers.


Goal II (SP goal B7): Support the volunteer organizations that provide needed community services




Project IIA: Improve community communication and collaboration by developing a city content management system, enabling multiple authors to easily maintain their sections of the web without special software or skills.
Complete by 6/30/07
Install free CMS software (Plone or Joomla) on existing city server (library or GCN). Pay consultant to install and customize for city purposes and provide support during initial training and use period, funds to come from City of Gustavus.
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