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	Column A: What you will do and why
	Col. B: When
	Column C: What it will take
	Column D: What you actually did

	Work Plan—goals: I,II,III, etc

and projects: A,B,C,D,E, etc
	Planned period of work:
	Budget narrative: what will be needed to accomplish this objective? What will be source of funds?
	Summary of Accomplished Objectives:

	Goal I: Provide well-planned and necessary infrastructure (strategic plan goals B1, B2, B5)
	
	
	

	A: Provide affordable basic Internet access
	Ongoing
	Server services contract (Freeside Services, $3,600/yr), upstream Internet access (satellite, $18,000/yr), local phone service ($7,000/yr) all from subscriber fees. Volunteer administration and technical support
	

	B: Meet demand for broadband Internet access
	By 6/30/07
	Build community broadband network according to plan developed in FY06. Contingent on grant funding such as USDA's rural broadband program. Matching funds to come from GCN reserves.
	

	Goal II: Support communication between the council, its committees, the school, and Gustavus (strategic plan goals C3 and B7)
	
	
	

	A: Develop Content Management System (CMS) to enable multiple authors to easily contribute to city web site without specialized software or training while maintaining consistent appearance and organization.
	By 12/31/06
	Use free software on existing city servers. Hire consultant to customize CMS for city and to provide some training and support. Funds to come from city.
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