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	Related Strategic Plan Goal
	Column A: What you will do and why
	Col. B: When
	Column C: What it will take
	Column D: What you actually did

	
	Work Plan—goals: I,II,III, etc

and projects: A,B,C,D,E, etc
	Planned period of work:
	Budget narrative: what will be needed to accomplish this objective? What will be source of funds?
	Summary of Accomplished Objectives:

	A5,B7,

C2,D2
	GOAL 1: Operation of the Community Chest
	
	
	

	
	     Project 1A: Organization of volunteer staffing, sorting, accounting 
	ongoing
	Is a source of funds for other DRC operations

Overseen by DRC board; day-to-day operation overseen by subsidiary Community Chest board
	

	A1,A4,

A5,B7,C2,D2
	GOAL 2: Operation of the Landfill
	
	
	

	
	     Project 2A: Day-to-day acceptance, management and disposal of discarded materials, household waste and hazardous waste
	ongoing
	Landfill Staff, volunteers.  Operations funded by landfill fees, funds from C.Chest, sale of landfill recyclables, compost and City funds
	

	
	     Project 2B: Management of ADEC permitting
	ongoing
	Landfill in transition to a City-owned function
	

	 
	     Project 2C: Ground water monitoring, reporting
	by 6/31/06
	Landfill staff, using operating funds
	

	B8
	GOAL 3: Employee Development and Safety
	
	
	

	
	     Project 3A: Intro. safety training for staff
	by 4/1/06
	Mike T. to schedule items with staff 
	Matl’s bought with USDA Grant

	
	     Project 3B: Hazwoper training for staff
	by 6/1/06
	Staff attend training in Anchorage or Fbks using grant funds
	Funds avail. Steve scheduled March

	
	     Project 3C: SWANA and other waste and recycling training for Manager
	by 10/10/06
	Paul to finalize course date and attend using grant funds
	Funds available from grant.

	
	     Project 3D:  OSHA compliance improvements
	Begin 2/1/06
	Mike T to complete worksite analysis & programs
	Initial walkthrough inspection done

	A1,A4,

A5, B2
	GOAL 4: Environmental and Facility Improvements
	
	
	

	
	     Project 4A:  Evaluate glass crusher operation
	by 6/15/06
	Mike T will measure noise, evaluate control options
	

	
	     Project 4B: Quonset and storage area improvements
	by 6/30/06
	Landfill staff, using Elihu grant funds
	Funds on hand

	
	     Project 4C: Office, bathroom, water system construction
	by 10/30/06
	Landfill staff and contract labor, using Elihu grant funds
	

	
	     Project 4D: Construct metal recycling shed
	by 9/30/06
	Denali Commission grant funds, installation by staff
	Funds applied for 

	
	     Project 4E: Construct wood burning container
	by 9/30/06
	Denali Grant funds, installation by staff
	Funds applied for

	
	     Project 4F: Construct grease composting facility
	by 9/30/06
	Denali Grant funds, installation by staff
	Funds applied for

	
	     Project 4G: Construct work bench and install scrap metal processing equipment
	By 9/30/06
	
	

	
	     Project 4H: Community Chest relocation review
	by 10/1/06
	DRC committee 
	Review underway

	
	     Project 4I: Database improvement
	Ongoing
	Manager
	

	A1,A4,B8
	GOAL 5: Shipping of Stockpiled Recyclables
	
	
	

	
	     Project 5A: Preparing scrap & waste for shipment
	by 10/30/06
	Landfill staff, using operating funds
	

	
	     Project 5B: ship scrap and waste
	Opportunistic
	Landfill staff, using operating funds
	

	
	     Project 5C: plan for junk vehicle shipment
	by 12/1/06
	DRC committee
	

	A1,A4,B8
	GOAL 6: Capital Acquisitions for Operations
	
	
	

	
	     Project 6A: Acquire metal shear
	by 6/5/06
	Denali Commission grant funds, installation by staff
	

	
	     Project 6B: Acquire compressor & scrap metal processing equipment
	by 6/5/06
	
	

	
	     Project 6C: Acquire platform scale for processing shed
	by 9/30/06
	Denali Grant funds
	

	A1,A2,

A4,B2,B8C2,C5
	GOAL 6: Long Term Planning
	
	
	

	
	     Project 6A: Coordinate waste from major community projects
	ongoing
	DRC Committee
	

	
	     Project 6B: Review waste oil disposal options
	1/1/07
	DRC Committee
	

	
	     Project 6C: Review septic tank disposal options
	1/1/07
	DRC Committee
	

	
	     Project 5D: Review DRC landfill relocation options
	1/1/07
	DRC Committee
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