Gustavus Community Action Plan
Use the form below to write an action plan for each project or program that you identified as a priority.

Name of Project/Program:

Lead Person:
Action:
List Important action needed to complete this project or program.  Identify your challenges and barriers and consider the action needed to overcome these when writing your actions.
Person 
Include the name of the person who will be responsible for completing each action. important Important dates
List the important related to each action.  
Try to list actions in the order that they need to be accomplished.

Is this project already listed in the Gustavus Strategic Plan?  Yes______No____ 
If not, please write a short narrative justification for the project for the Planning Committee.

When the Action Plan is presented to the Planning Committee this planning meeting will be posted along with the proposed action plan an agenda item allowing for public comment.
(This form is from the Community Strategic Plan Guide and Form Book—USDA-Rural Development, Denali Commission, & Alaska Humanities Forum)



	                                     Action
	     Person
	   Important Dates

	 1.  Get with the City Clerk and write a resolution for the City Council stating their support of the project.
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