U.S. Department of Commerce
Economic Development Administration

Jackson Federal Building, Room 1890

915 Second Avenue

Seattle, WA 98174

Dear Sirs,

This document serves to reaffirm the direction and goals of the 2005 Gustavus Strategic Plan and to provide an update on community projects currently underway.
The Strategic Planning Committee has determined that the 2005 plan still reflects the values and visions for Gustavus, and that goals and projects identified in the plan are still of interest to the community. The City Council resolved that the plan will be formally revised and updated every 5 years as necessary.
Here are some highlights from on going projects our various community committees have been working on for the past 2 years:
Strategic Planning

The planning committee has been creating tools and processes to help other committees with their annual work plans and budgets, and assisting them with project design and review. We are exploring better ways to keep Gustavus citizens involved and informed about current and future projects so they benefit all of us. The City Council has approved our Project Scoping Form and Annual Work Plan template to assist committees with their project planning processes. 

Disposal and Recycling 
We have acquired grants for staff training, facility improvements, and environmental operations. Oil container handling has improved. Skills and abilities of staff have improved resulting from safety, Hazwoper, and hazardous solid waste handling training. 

The committee is considering whether to participate in the development of a SE AK landfill through the SE Conference. The landfill project would need to meet our own landfill standards and business practices.

The City Council has directed DRC to undertake a planning effort for a long term waste handling facility including new site options. DRC has requested a parcel of public and charitable lands for a landfill facility that can handle demolition debris (bulky items) and possibly septage.

Marine Facilities

The Salmon River launch ramp and barge landing project is under construction with a finish date of Sept. 1, 2007. The parking/freight staging area is complete and some area clean up done. The boat harbor parcel has been surveyed and the City will ask for conveyance of property in the harbor not taken in municipal entitlement. The Denali Commission funded design of the floats to go with the Gustavus Dock replacement. Funding for the Gustavus Dock project is being acquired with assistance from the National Park Service and the State of Alaska.
Lands and Water Quality
The Municipal Entitlement selection is complete and the City has management authority over 28 acres. The parcels will be surveyed next year. The Lands Committee will be working on selecting lands for public and charitable uses.
$4000 of City funding was earmarked to subsidize individual well water testing and to characterize Gustavus well water quality.


Water samples were collected in March, June, and July 2006 for surface water quality analysis (arsenic, coliform bacteria and nitrate-nitrogen) at Good River, Salmon River, and Rink Creek. We obtained surface test results (temp, dissolved oxygen, conductivity, salinity, pH, and oxidation-reduction potential) at 2 week intervals from January through June. This was part of the Gustavus School watershed curriculum project through Fawn Bauer. We have requested that residents who voluntarily had their water tested submit the results to the committee. 12 individuals reported their water test results.

We are working with Shauna Crondahl to create a water quality mapping project. A GIS/GPS based map will include surface waters, known well locations for those submitting water quality sampling results, watershed boundaries and surface water sampling sites.

Public Library

Carolyn Elder received Rasmussen grants to be used for new shelving for library materials and to automate our circulation and catalog system. A new library sign will be built as well as landscaping and outdoor seating areas.

Some new programs started with support from the City include expanded afternoon hours to support Gustavus School students, the Friday Night program series with our newly purchased audio visual equipment, and continuing the annual Summer Reading Program.

We are now part of the McNaughton book rental program and receive new fiction and non-fiction titles on a rotating basis.

Roads

We have developed a road maintenance regime (construction, grading, snow removal, standard practices, engineering and contracting) modeled after the Fairbanks Service Area. The model has been adapted to be appropriate for the Strategic Plan’s values and goals. A city ordinance to maintain publicly dedicated roads year round contingent on funds was drafted. The ordinance is funded by USFS receipts on a per road mile basis.

Gustavus Community Network
We have converted to an auto billing system with online signup and credit card payments to reduce the administrative burden so it can still be done by volunteers. We have formed a broadband working group and are actively researching other communities who have solved the last-mile broadband problem we face
Parks and Recreation
Salmon River Park now has new picnic tables. Equipment and the outhouses have been repainted and repaired. Our next project is to double the size of the park shelter and we hope to have that completed by the 4th of July 2007. 
Falls Creek Hydro Project
According to Gustavus Electric Company, the project is scheduled for completion by December 2007.
