Committee Bylaws
Community  Strategic Planning Committee

ARTICLE I. ORGANIZATION NAME
The name of this organization shall be the “Community Strategic Planning Committee.”


ARTICLE II. PURPOSES
The purpose and charge of this Committee shall be to: update and interpret the Gustavus Strategic Plan; Guide the planning of other City committees; and advise the City Council on matters of communication with the public.

Section 1.1
Methods, practices, policies and procedures of the  Community Strategic Planning Committee (the Committee) will help promote a safe, productive and healthy life for all citizens of the community of Gustavus.

Section 1.2
Furthermore, the Committee will consistently provide the opportunity for community input during all committee meetings and deliberations.  
Section 1.3
Furthermore, the Committee will assist the Mayor and City Council as requested on matters related to planning and communication with other committees or the public. 


ARTICLE III. COMMITTEE MEMBERSHIP 

Section 1.1
 Members of the committee will be appointed by the Mayor and approved by the City Council during City Council Meeting. Committee members will consist of a Chairperson and at least four (4) but no more than six (6) community members. In the event the city is temporarily without a Chairperson for the committee, the Mayor and City Council may appoint a temporary member(s) to the committee until the position(s) is/are filled.

Section 1.2
Committee Members will be selected for a three-year term. There is no limit on the number of terms a member may serve so long as the member is re-appointed by the Mayor and City Council at the conclusion of each term.

Section 1.3
There will be at least five to seven seats on the Committee. Seats One, Four and Seven will expire in one year from the origination date of these bylaws—subsequent terms will be for three years.  Seats Two and Five  will expire in two years from the origination date of these By Laws—subsequent terms will be for three years. Seats Three and Six  will expire in three years from the origination date of these bylaws.  Subsequent terms will all be for three years.  (See Appendix A: Seat Term History)

Section 1.4
The Chair of the Committee will be appointed by the Mayor and approved by the City Council and will serve in that capacity until the expiration of the individual’s term or sooner if mutually agreed upon or requested by either the Chair, the Mayor or the City Council.

Section 1.5
The Vice-Chair of the Committee will be appointed by the Mayor and approved by the City Council and will serve in that capacity until the expiration of the individual’s term or sooner if mutually agreed upon or requested by the Vice-Chair, the Mayor or the City Council.  The Vice-Chair will serve in capacity of Chair when the Chairman is temporarily unable to perform the functions of Chair.

Section 1.6
The Secretary of the Committee will be a volunteer appointed by the Committee Chair and will serve in that capacity until the expiration of the individual’s term or sooner if mutually agreed upon by Committee Members.

ARTICLE IV. MEETINGS
Section 1.1
The Committee shall meet at least six times a year to conduct business.

Section 1.2
 A quorum will be reached when a half or more of the committee membership are present.

Section 1.3
 Each member will be entitled to one vote on each matter submitted to a vote of the Committee. Votes will be conducted by the quorum of members present and decisions will be made through the vote of members present.

Section 1.4
 The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern the Committee’s action in all cases to which they are applicable and in which they are consistent with these bylaws and any special rules of order that the Committee may adopt or which the Mayor and City Council may request or require.

Section 1.5
 Absenteeism resulting in a member missing three meetings in a year may lead to the replacement of the member.  Presence at a meeting can be in person or via phone.  

Section 1.6
 The Secretary will prepare an agenda provided by the chairperson for each scheduled meeting listing the items of new and old business to be considered at the meeting. The agenda will be emailed to the Committee members at least five days before the meeting for their review. Said agenda will be posted as notification of a public meeting at three locations five days in advance of the meeting.  

Section 1.7
 Minutes will be kept for all the meetings and will be emailed to the members of the Committee no more than seven days after the meeting.

Section 1.8
The Committee may hold work sessions. A work session notice will be prepared which identifies the time and place of the session and may include topics for discussion during the work session. Special and Emergency meetings may also be called.  These meetings will follow rules set forth in ordinance section 2.30.050.

Section 1.9
The Committee, preferably the Chair, is requested to make a public report of the status of the Committee’s work in City Council Meetings at the appropriate times at least three (3) times each year.


ARTICLE V. COMMITTEES
The Committee Chair may establish sub-committees for specific assignments, as deemed necessary. The Chair shall appoint Committee members to serve on special sub-committees as appropriate. The findings and recommendations of sub-committees shall be presented to the  Committee and the sub-committees will be dissolved when assignments are competed.


ARTICLE VII. BYLAWS
These bylaws will be approved and forwarded to the Mayor and City Council for adoption by a majority vote of the quorum, will be reviewed every two years.  Bylaws may be reviewed at any regular meeting of the Committee.  Proposed amendments may be adopted by a majority vote of the quorum, provided that the proposed amendment has been mailed to all members seven days in advance of that meeting. Each proposed amendment approved by the Committee must then be forwarded to the Mayor and City Council for adoption.


APPROVAL: Committee

The above bylaws have been approved by the Committee. The Committee is now respectfully requesting a favorable resolution of the Mayor and City Council to finalize the implementation of these bylaws.

____________________________ / Date: ____________________
Nathan Borson, Chairperson

____________________________ / Date: ____________________
Carolyn Edelman, Secretary

APPROVAL: Mayor and City Council

Resolution Number: ___________________

____________________________ / Date: ____________________
Sandi Marchbanks, Mayor

____________________________ / Date: ____________________
Caprice Manchester, City Clerk

APPENDIX A: Seat Term History
 Community  Strategic Planning Committee

[Will fill this in later]

	SEAT ONE—Origination Date: February 8, 2007

	Name: Mr. Ken Marchbanks
	Date of Office: February 8, 2007
	First Term Expiration Date: February 8, 2008

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	Second Term Expiration Date: February 8, 2011

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	Third Term Expiration Date: February 8, 2014

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	


	SEAT TWO—Origination Date: February 8, 2007

	Name: Ms. Rita Wilson 
	Date of Office: February 8, 2007
	First Term Expiration Date: February 8, 2009

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	Second Term Expiration Date: February 8, 2012

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	Third Term Expiration Date: February 8, 2015

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	


	SEAT THREE—Origination Date: February 8, 2007

	Name: Thomas Imboden
	Date of Office: February 8, 2007
	First Term Expiration Date: February 8, 2010

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	Second Term Expiration Date: February 8, 2013

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	Third Term Expiration Date: February 8, 2016

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	


	SEAT FOUR—Chairperson--Origination Date: February 8, 2007

	Name: Mr. Ken Klawunder
	Date of Office: February 8, 2007
	No Term Expiration

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	


	SEAT FIVE—Secretary--Origination Date: February 8, 2007

	Name: Mr. Hayden Kaden
	Date of Office: February 8, 2007
	No Term Expiration

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
	

	Name:
	Date of Office:
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