12-12-07  RFQ questions/answers>  

Kim and Bill,

1. Responsive is a standard term in bidding.  It means the bidder has
responded to all the items in the bid and meets the minimum requirements
of the City to be awarded the work.  They filled everything in right and
they have the equipment, license and insurance, etc.   A bidder that
offers a lower price but leaves out a signature on the form or some other
key information, does not meet the requirements, hence  is not
"responsive" and we don't have to accept their bid. It would not be fair
to responsive bidders to accept a bid from someone who wasn't going to
meet all the requirements.  It also wouldn't get the value the city
expects.

2.  I wouldn't recommend the inclusion of the words "and a contract" as
you have.  However you could use the words "as the contract" if you want
to make it more clear.

The purchase order, with the contractor's signed RFQ and bid sheet
attached, is the contract.   We don't need to write an additional
contract.  The PO just says Perform Road Maintenance as directed by the
City Road Committee and in accordance with the terms of RFQ #  and at the
prices bid by Contractor on the attached bid sheet."  You set an amount
for the PO as a "Not to Exceed." We can amend the PO later if we want to
increase the amount.  Remember, the NTE amount does not need to be the
same as the total on the bid sheet.  We should put in the amount we think
we want to spend, or actually the amount we hope not to exceed.  We don't
have to spend that amount, it is just an NTE for the PO.  I can help write
up the exact wording for the PO when we are ready to issue it.

3.  Debarment refers to the City's right to debar or "disallow" the firm
from work for the City for a period of time due to failure to perform or
violation of contract terms, or other serious reasons.  It is not a
likely situation, but if we had a contractor that caused real problems the
Council could take formal action to debar that contractor and its
principals, from bidding on other City work.  This just makes that
possible if needed.
>
Page 8 Item 13 the word licensure refers to the contractor's license
requirements in the same paragraph.  In other words, If the contractor
doesn't produce a copy of his valid contractor's license within 10 days he
is deemed non-responsive and we don't award to him.  We go on to the next
lowest bidder.



