  ROAD COMMITTEE REPORT

July 12, 2007

Summary Past 4 Months:

Awarded  RFQ for Road Maintenance To Glacier Bay Construction 

Brought  3 new members up to date.

Continue to explore solutions for brushing

Propose pilot project with DRC for chipping alder

Submitted CIP application for Gravel pit culvert 

Committee accepted Current Road Classifications

Proposed Activities:

Refine work plan with help of Planning Committee

Continue to resolve brushing options with the State or the Park

New Chair and new member

Pilot project with cut alder on Dolly Varden

Budget Update: 

Total Income Budget:  $56,550.00

Expenses

 Budgeted Amount      Spent To Date      Remaining
Road Main.

          $36,550.00        $13,390.00        $23,160.00          

Snow Plowing 

 $20,000.00        $13,695.60         $6,304.40

Recommended Council Action:

Seek new members 

New Chair

