ROAD COMMITTEE REPORT

TO CITY COUNCIL

November 9, 2006

1. Summary of Committee Activity for the Past 4 Months

· Continued to monitor/manage and fine tune methods for management of the road maintenance contract.  

· Prepared the Snow Plowing contract RFQ.  

· Worked on more efficient and clearer methods for presenting the budget to the committee and city council.  

· Installed two new culverts on Rink Creek.  

· Developed city Road Standards for subdivision development.

2. Summary of Proposed Activities for the Next 4 Months

· Finalize the Road Standards for Council acceptance.  

· Continue to manage the snow plowing and road maintenance contracts.

· Complete management guidelines for maintenance schedule.  

· Obtain bids and present a contract for snow plowing.  

· Recruit new members as some members are leaving the committee.  

· Work on a MOU with the State of Alaska DOT for leasing a brush hog this spring.  

· Monitor the new culverts on Rink Creek.  

· Install Safety logs along Good River Road at Homesteaders Creek.

· Prepare a purchase order or FY 07 road maintenance.

3. Budget Update

See attached documents.

4. Recommended Council Action

· Approve the Snow Plowing RFQ and post.  

· Approve the Budget for snow RFQ.  Appoint new committee members.

