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Budget Spread Sheet attached.

Spreadsheet attached.

We have been working on  evaluating and managing the road contract by creating a spreadsheet that gives us the amount of work done in comparison with what we projected 

We are currently developing road standards for new roads which is our number  one priority for our work plan.

We will be renewing our application for the  FY07 National Forest Program . We need to re-evaluate our current list of roads and define just what roads fit into sec. 06.04.020 

Scope of Services  ordinance that we as a city really want to claim.

We will need to review and put out a snow plowing contract before long.

Management of the contract continues to be  a challenge as we have chosen a very conservative approach  and would appreciate any comments the council has on this.

The odd summer weather along with heavy traffic  has created extra challenges on the window of opportunity to grade the roads.

