Road Committee

Quarterly Report to the City Council

February 9, 2006

From Kim Ney, Committee Chair

Finances:

For 2005, we  received monies from the National Forest Receipts for :              $87,474.55

We spent:                                                                                                             $75,392.50 

 In reserve:                                                                                                             $12082.05

For 2006, We have received monies from the National Forest Receipts for:       $97,654.04

To date we have received 2 invoices from  GBC 

2/1/06   for plowing snow 2 times                                                                            $1700.00

2/7/06   for plowing snow once                                                                                  $765.00

Total                                                                                                                         $2465.00

Leaving:                                                                                                                 $95,189.04

It was our recommendation to the board to budget this in a conservative approach.

Snow Removal:                   $10,000.00

Road Maintenance:             $50,000.00             

Emergency:                         $10,000.00

Reserve:                              $27,654.04

RFQ for Snow Removal:

We had 2 bids for snow plowing.

The lowest bid is Fairweather Construction for   $4700.00

After approval from the council  we will submit a purchase order and  NTE of $10,00.00

RFQ for Road Maintenance :

Upon approval, the RQF will be posted and bids will be opened 2 weeks from that date, then awarded upon approval of the council with a purchase order not to exceed $50,000.00

Grants:

We have applied for a STIIP grant for major work to be done on Rink Creek Road.

Grand total for roads and bridges:                    $2,136,450.00

The application was received and put on the list.

General: 

We are currently approaching the task of putting together a long master term plan.

