I would like to share my vision of what I would like to see completed by March 07.

Before I start, I realize that some of you will have completed your 2 year term some time soon and I would like to beg you to stay on at least till March /07 to see this plan thru.  It would be so challenging to have new folks come on board  now.

First, review the roads and how they are rated, A B C D   Define and classify

Complete the spread sheet idea and determine how many times a year the City is going to grade each road then we can use this as a management tool and give to the contractor at the beginning of the contract and let them determine when the best time is to grade instead of micro managing each month.

There will still be the need to manage but not so closely.

Complete the standards for new roads.

After we all feel good about our standards then we can have a public meeting, explain the  how and why. Explain our budget and if the public wants more then they need to let us and the council know that.

On another note, Doc called me and said that the  state is looking at sending  out a mower that would stay here in Gustavus.  Wanted to know if we were still interested in leasing /renting it for a month or whatever.

Of  course I was thrilled but could not commit us to the amount we would we willing to pay but seemed  wonderful.

If this is too  happen , I would also want public input as to where we would use it and if neighborhoods as a collective  did not want the mower,  then they need to do the brushing and meet the width standards that the fire dept has set forth .

Those of you who were at the last meeting met John Howell who is getting ready to improve Yurtville Road.  We had agreed to drop a couple of  loads on the road.

As always, nothing is ever simple.  My intent was to just have the gravel tail gated out but now they need to remove some logs or boards first to allow for ditching for power.

Doug is going to  pull up the boards and then John wanted us to fill the hole.

I did not feel comfortable doing this as it seems as if we are helping build a road and would rather put the gravel on top.

How do others feel about this???

This is the perfect example of why I want to have all our roads defined , so that everything is black and white and we have the same answer for everybody.  

BE CONSISTENT…………

Thanks for your time and responses 

