As most of you are aware of we  have had a bit of a challenge here with the management of our contract.

Committee;

Overall control and responsibility for making sure that the work is performed according to the Specs Manual is ultimately the committees responsibility.   We are serving the public which is oh so very challenging indeed.  I am constantly approached with questions and suggestions and need to be in the know to answer to the public call. 

We are not debating whether or not the work is +or -but rather  protocol has not been Followed.

WE have been both working hard to refine our projection in order and realize there is room for improvement.  This will always be a evoluting process.

We encourage the contractors to give us there advise and professional input but we can not always act on it or response in a timely manner.

We all know there are many opinions and ideas on how things should be done. We need to allow the contractor to decide  the how part but  with the guidance of the spec manual we know the limitations and end results.

As a committee and a responsibility to the public , we need to be in the know and be responsibility for any work that takes place on our roads.

As I see it, we rarely have any emergencies that require instant action except of course flooding which daily I worry about.

I  do not want to linger here but do want to note for the records that there was action taken outside the contract and without the approval of the committee.

We as a committee are trying our best to learn and improve our management polices so that we can provide good value for the city and allow the contractor to perform these services.

We must all be open to constructive criticisms, agree to disagree and realize we need to have a better communication channel to avoid conflicts.

I see us refining the spec manual to include solutions for these challenges.

If the contractor wants to try test solutions on roads this needs to be approved by the committee , agree to a cost and documented  what is done,  how much it will cost, what is it s value and then,  decide if we want to incorporate it into our spec manual.

A bright light came on for me with the concept of value.

I  find if I look at a possible work order in terms of value instead of the machenics of how, I can evaluate it on dollars and value for the results instead of getting caught up in the how's.

 Most of our roads are unique into themselves and do not meet the standards of a" regular" road so it is hard to take know methods of road maintenance and apply them to here.

