


Advisory Committee Bylaws



   Gustavus Road Committee 

ARTICLE I.  ORGANIZATION NAME

The name of this organization shall be the “Gustavus Road Committee”

ARTICLE II. PURPOSES

The purpose and charge of this Committee shall be to advise and recommend to the Mayor and City Council of Gustavus, Alaska:

Section 1.1     Methods, practices, policies and procedures of the Gustavus Road Committee will help identify public roads, accesses, cul-de-sacs, right-of-ways and private driveways, create a long term plan for maintenance of these roads, and take the necessary actions to help the City of Gustavus obtain necessary funds to improve these roads.

Section 1.2    Furthermore, to guide the general management of the Gustavus Roads through: budget preparation, expenditure recommendations, and addressing concerns of the committee and general public.

Section 1.3    The Gustavus Road Committee shall develop road maintenance standards for inclusion in contracts and for posting on the City web site.

Section 1.4    A contractor selected by the Committee, and whose contract has been approved by the City Council, shall provide road maintenance services.  The Committee shall prepare a Request for Quotation (RFQ) and contract documents for advertisement by the City Clerk, with selection and award to be made in accordance with City purchasing policies and procedures.

Section 1.5    The Gustavus Road Committee shall determine road maintenance requirements. A designated Committee contact person shall order maintenance services from the contractor with the contract. The Committee shall monitor maintenance work for compliance with contract terms and City maintenance standards. At least two Committee Members shall review and approve the contractor’s invoice for payment by the City.

Section 1.6    Furthermore, to assist the Mayor and City Council as requested in regard to Gustavus Road maintenance concerns, projects or issues.

ARTICLE III. COMMITTEE MEMBERSHIP

 Section 1.1    Road maintenance shall be budgeted, directed, and overseen by a Road Maintenance Committee, consisting of at least three but not more than seven members nominated by the Mayor and appointed by the Council. Each Committee member shall be a qualified voter residing in the City of Gustavus. 

Section 1.2    There will be Six (6) seats on the Committee. Committee Members shall be appointed for two-year terms, except that the council may initially appoint half the seats for one year to provide for staggered expirations. Seats 1, 2, and 3 will expire one year from the origination date of these bylaws. Seats 4, 5, and 6 will expire two years from the origination of these By Laws.  Members may be reappointed to consecutive terms.  The City Council may fill vacancies to uncompleted terms on the Committee at any time. Committee members names and contact phone numbers shall be made available to the public on the city web site.

ARTICLE IV.  MEETINGS

Section 1.1    The Committee shall meet at least every 2 months to conduct business.

Section 1.2     A quorum will be reached when three of the members are present.

Section 1.3    Each member will be entitled to one vote on each matter submitted to a vote of this Committee. This vote must be in teleconference or in person..

Section 1.4    The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the Committee in all cases to which they are applicable and to  which they are consistent with these bylaws and any special rules of order that the Committee may adopt or Mayor and City Council may request or require.

Section 1.5    Absenteeism resulting in a member missing three meetings in a year may lead to the replacement of the member.

Section 1.6    The Chair will prepare an agenda for each scheduled meeting listing the items of new and old business to be considered at the meeting. The agenda will be emailed to the Committee members at least five days before the meeting for their review. Said agenda will be posted as notification of a public meeting at three locations five days in advance of the meeting.

Section 1.7    Minutes will be kept for all the meetings and will be emailed to the members of the Committee no more than seven days after the meeting.

Section 1.8    The Committee may hold a work session preceding regular or special Committee meetings, when deemed appropriate. A work session agenda will be prepared which identifies the time and place of the session and shall be included with the agenda and/or special meeting of the Committee.

Section 1.9    The Committee, preferably the Chair, is requested to make a public report at City Council Meetings in March, July and November of each year.  

ARTICLE V.  COMMITTEES

The Gustavus Road Committee Chair may establish special committees for specific assignments, as deemed necessary. The Chair shall appoint committee members to serve on special committees as appropriate.  The findings and recommendations of special committees shall be presented to the Road Committee and the special committees will be dissolved when assignments are completed.

ARTICLE VI. BYLAWS

The bylaws will be approved and forwarded to the Mayor and City Council for adoption by a majority vote of the quorum and will be reviewed every two years and may be amended at any regular meeting of the Road Committee by a majority vote of the quorum, provided that the proposed amendment has been mailed to all members seven days in advance of that meeting. Each approved amendment must be forwarded to the Mayor and City Council for adoption.

APPROVAL:  Committee

The above bylaws have been approved by the Gustavus Road Committee. The Committee is now respectfully requesting a favorable resolution of the Mayor and City Council to finalize the implementation of theses bylaws.

_______________________________/ Date: _________________

Kim Ney, Chairperson

APPROVAL: Mayor and City Council  

Resolution Number:________________

_______________________________ / Date: ___________________

Sandi Marchbanks, Mayor

_______________________________ / Date: ___________________

Kapryce Manchester, City Clerk  
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