DRAFT Road Committee meeting  

13 February 2008

Present: Kim Ney, Bill Unkel, TJ Farrell, Joe Lassiter, Abigail Calkin

Kim read the minutes from 24 January 2006.  Minutes approved.  

Budget report.  See attached.

OLD BUSINESS
MOA for a brush cutter

TJ:  Park will do a MOU for a brush cutter.  No purchase fee because through GSA; City will pay for shipping.  This will probably be under $5,000.  TJ will draft the letter in a Word file, as if from Ken and will send the draft to him.  

Postponed to the next meeting.
A.  Review plat info

B.  Discuss Road Name changes 

C. Road Classification

NEW BUSINESS
a. Projection purposes—People taking areas.  We start once the snow’s gone.

Abigail-Owenville & Good River & Grandpa’s (Meadow, Mary’s & 

Dickey are pioneer so don’t need to be done.)

Mike-Tong & central (Fishville)

TJ & Joe—Rink Creek

Kim—Dock & Glen’s Ditch

Bill-Wilson

b. Rink Creek Bridge--

c. Brushing options—Kim talked with Doc.  Brusher will be determined this summer with one of two options—MOU with park’s or the state’s brusher.   

d. Planning committee wants work plan—postponed because Wayne Howell’s out of town. 

a. 3 priorities—Rink Creek Bridge, brushing, and road classification

e. Create on-going calendar to do list.  

a. Kim has a draft of schedule with months and the tri-annual reports.

Budget summary sheet for FYs 05 through 08.  We projected for ‘09 and ‘10.  

Terminology: We have our road and our snow contracts.  We also have a phone card, office (copying), freight, road, snow, emergency, e.g., road washout .  Road maintenance higher than snow removal.  

Bill will be the committee budget person, including looking at past data and projecting for the future.  

Suggestions for dollar amounts: Road--$33,000  ; Snow--$25,000; Emergency--$10,000; Equipment (Freight & Maintenance): $7,000.   We have $24,200 left over/roll-over reserve for FY 2010.  

Motion for contracts to be called road maintenance and snow removal.  Seconded and voted for.  Passed unanimously.  

For plowing, the road committee will have a list of local plowers who will come after the city contractor.  

Abigail will call Bob & Darren

Kim will call Buddy

Regular meetings will be the 2nd Wednesday of the month.  

March 12, Wednesday, 4:00 p.m. agenda:

Review plat

Discuss road name change

Start road classification details

Discuss work plan

Solidify the ongoing calendar

Budget

Meeting adjourned 5:30 pm

Submitted by: Abigail B. Calkin

