Road Committee Meeting Minutes

July 17th, 2007

Meeting called to order 5:30 PM

Attendance:  Kim Ney, Tom McLaughlin, Mike Taylor, Wayne Clarke, Kathy Lochman, and John Nixon

Reading of the minutes from last months meeting:  Minutes were approved with a few changes.

Road Condition Report:  Mike reported that the first part of Tong Road needs some grading.  Wayne C. said that the ditches along Rink Creek Road were full and creeping up to the road surface.  Tom said that the first part of Wilson Road needs grading.  Kathy stated that the Dump Rd., Lupine Rd., and Shooting Star need grading.  City Hall and Bouy both need gravel.

Old Business:  
A. RFQ for Snow Contract – Kim and Mike have been working on some minor changes.  The RFQ now covers parking lots.  They will look into adding an hourly snow plowing rate.  It was suggested that a P.O. for $15,000 be issued so we wouldn’t have so many small P.O.s which can be hard to obtain in a timely manner.

B. Snow Plowing Options:  The council asked the Road Committee to come up with options for snow removal when the funding runs out.  Suggestions were:  1. Stop Plowing all together.  2.  Go into the reserves to pay for additional plowing.  3.  Only plow the main roads.  4.  Move summer money into the plowing budget.  John Nixon stated that there was a liability for not plowing the roads, i.e. fire trucks, ambulance, and fuel trucks.  Tom agreed.  It was agreed by the committee that if we are going to only plow the main roads then we need to give people ample notice so they can prepare.

C. Road Committee Bylaws - Wayne presented a draft of the bylaws.  Tom made a motion to accept the bylaws as presented by Wayne and as edited by the committee and present them to the council.  Wayne seconded the motion.

D. Road Construction Quality Standards - Tom made a motion that the committee accept the modified Road Construction Standards and present them to the council for approval.

The meeting was adjourned at 7:30 PM.  The next meeting will be in August.

