Gustavus Road Committee Meeting Minutes
Wednesday, June 11, 2007

City Hall

Meeting called to order at 5:35 by chair Kim Ney.

Present were Kim Ney, Wayne Clark, Wayne Howell, and Tom McLaughlin.

Visitors present were Kathy Lockman, Petr Turner.

Minutes of the May meeting were read and approved.

Review of Roads:  The roads are still in pretty good shape but are starting to get a little potholy.  Traffic has picked up for the summer.  The roads survived the winter well and the public seems pleased.  

Budget Review:  Tom presented the profit and loss statement and Kim presented the FY 2008 budget.  There is $46,550 available for FY 08 and the City is including another $10,000 to replace money used from the reserve last year.  The total available will be $56,550.

Old Business

CIP Grant:  Wayne Howell said that the City had a proposal with the State for a culvert at the Gravel Pit Crossing.  It was folded in with the Falls Creek Project so it did not go.

Snow Contract:  The committee is working on the bid package for the Snow Plowing Contract.  Tom said that he would like input from the Council and public to help make decisions about when and what roads to plow.  Wayne C. agreed with this.  Wayne Howell said that these decisions would be left up to the Road Committee.  He suggested that a poll be taken with the public to see what their preferences are.  He suggested we work with the Planning Committee to put the poll together.  Wayne H. suggested that we make the Snow Plowing Budget $20,000 instead of $10,000.  Tom made a motion that the Road Committee recommend to the Council that a budget of $20,000 be allocated for snow plowing this year.

Suggested questions for the survey were.  1.  Should the city provide snow plowing services?  2.  If the Forest Service receipts go away would you be willing to pay for it with taxes?

Kathy Lockman suggested that the P.O.s be for larger amounts so we would not have to keep coming back for more money frequently.  It was also suggested that a 30ft. radius be made at the end of roads for turning the equipment around.

Brushing Plan:  Kim will put together a notice to the public that the state brushing is not going to happen and encourage them to brush their roads.  Pedr suggested that brushing standards be adopted as a starting point.  Tom said that there are standard already is our Road Maintenance Standard document.   The standards are that brushing be done 5 ft. from the edge of the road and horizontally up to 14 ft..  Kathy said that Fairweather Construction breaks around 25 mirrors a season when they plow.   Wayne C. suggested that we thank volunteers for their help in brushing, grading, and plowing.  It was suggested that the Road Committee notify the public that their roads need to be brushed for emergency access, plowing, grading, etc..

Brushing Proposal on S Curves:  Kim will ask Mike if he could put together the wording for this RFQ.  Kim will take care of the posting.

Road Standards:

Nothing new at this time.

Meeting adjourned at 7:20 PM.  Next meeting will be towards the end of July.

