Gustavus Road Committee Meeting Minutes
Wednesday April 12, 2007

City Hall

Meeting called to order at 5:40 by acting chair Wayne Clark.

Present were Wayne Clark, Mike Taylor, Devlin Warren, and Tom McLaughlin(by phone)

Visitors present were Mayor Sandi Marchbanks, Councilman Ken Klawunder, and Kathy Lochman of Fairweather Construction.

Minutes of the February meeting were read and approved.

Review of Roads:  General comments were that with break up proceeding some roads were clear of hardpack and softened up, while others remained substantially covered with snow.  Rink Creek road had become rutted and soft in many places and was in immediate need of service.  Residents on Fairweather Road had also reported that it was becoming badly rutted and soft following break up and needed early service.  Roads in the Tong Road and Owen subdivisions were generally not yet ready for grading.  It was agreed that a reasonable plan should be to have the contractor grade and add gravel to roads as they become suitable for work.  

Budget Review.  Wayne Clark had obtained a copy of the budget spreadsheet from the City Clerk but there were a number of questions about how to interpret it.  What was clear is that the contractor has a new purchase order in the amount of $15,000 for summer road maintenance for the rest of this fiscal year.   We believe there is another $2,500 in further funding in the FY 2007 budget that is not in the contract PO and can be used either with the existing contractor or another contractor or the State of Alaska, if necessary for work outside the standard maintenance items covered by the PO.  Those amount bound what we can spend without special action by the council.   We need to be careful to spread the available funding as wisely as possible.  That may mean less gravel delivered than we have done in the past.

Old Business

Brushing Plan:  Doc Peterson has informed the committee that the brushing equipment will arrive in Gustavus April 17 and will be ready to use along Rink Creek and Wilson roads when snow melt conditions allow.  At this point berms along the sides of Rink Creek Road are about three feet high.  Until they are substantially gone, there is no point in starting to cut brush.

Wayne Clark obtained a plat of the subdivisions along Rink Creek Road with indications of the land owners.  He has contacted all but one affected owner to notify them of the pending brushing project.  The project has been well supported by those contacted, although there was some concern about the idea that we might brush as far as 15 feet from the road edge.  (the committee thought that would be unlikely.)  Some residents said they preferred to cut the brush along their property themselves.  At least one has begun to do so already.  

It is unclear what the brushing will cost and even what the billing rate will be for the use of State equipment and crews to do the brushing.  We need to establish a Memorandum of Understanding with the State before proceeding.  Sandi Marchbanks committed to contact Greg Patz at ADOT&PF to work this out.  

Annual Plan

Wayne provided copies of the draft annual plan for the Road Committee.  The plan is a bit sketchy with only a few specific projects.  It does not mention the routine stuff we do, nor does it track key activities like drafting and releasing an RFQ and then contract documents for maintenance services for 2008.  Mike Taylor moved (Devlin seconded) that we submit the plan to the Planning Committee as is, but review it again in the May meeting and flesh it out further.  Passed unanimously.  Sandi concurred with this approach, suggesting that we need to use our plan both to schedule all the key things we have decided to do and to track what we have completed.  We can even add things that come up unexpectedly and are done so we have the complete record.

Road Standards

Tom has incorporated all the comments from committee members and others and the document is ready to go to the Council for consideration. Mike moved (Tom  seconded) that Tom e-mail the document to the Mayor for consideration by the Council.  Passed unanimously.

New Business.

STIP (State Transportation Improvement Plan) request.  Wayne reviewed the STIP request for the Rink Creek Road and Bridge upgrades.  Wayne Howell had developed it and the request remains in the State basket for funding when possible.  

CIP.  We also have a Capital Improvement Project funding request in with the state for improvements to drainage around the gravel pit and the adjacent section of Rink Creek Road.  The planning committee is working this project funding, but when funding is available they will probably turn it over to the Road Committee to execute.  Mayor Marchbanks confirmed that the Road Committee does not have the responsibility of managing the gravel pit issues for the City.

Future funding sources.  Wayne observed that we need to begin proactively to look for future sources of road maintenance funding for Gustavus.  Sandi mentioned that her understanding is that reauthorization of the USFS Timber Receipts funding is in the Federal budget before Congress but its fate remains very uncertain.  She said that during the town meeting the previous evening, Barb Shinberg mentioned that the projected budget for the proposed regional borough depends heavily on Forest Receipts funding.  All such funding currently going to individual cities would be directed in a lump to the new borough.  Municipal revenue sharing is a possible source of funding and that bill is now pending in the legislature.  Sandi suggested contacting the Municipal League for ideas, too.   Wayne committed to doing some investigation of funding sources in Juneau, and with the Municipal League, and will report back at the next meeting.  

Other comments.

Yertville Road.  Mike mentioned that he had walked the length of the track called Yertville Road.  It had been plowed by someone nearly its full length.  The road appears to be much longer than the 0.3 mile indicated on our road spreadsheet.  Due to work done by John Howell last year, the first hundred yards or so has been built up with new gravel but beyond that point it is a real mess.  It is very soft and rutted and so low it collects water from the melting snow.  Improvements to this road could be very expensive as it might require geotextile.  Mike stated his interest was not to push improvements on the residents that they may not want, but rather to make sure we are not ignoring their needs if they do want some help.  Wayne and Tom noted that when John Howell did his work last year some other residents complained that they didn’t want the “improvements.”  Clearly there is a need for the neighborhood to arrive at some consensus about what would work generally for them.  Indeed they may need to contribute substantial funding as a neighborhood if improvements are intended due to the lack of any original construction other than bulldozing a track.  It is also not certain where the ROW, if any, is relative to the existing track.  We agreed in principle to monitor developments and be sure to stay open to receiving a consensus from the neighborhood if it develops.  The intent is to be fair to them since we have received some USFS funding for the mileage on the road.  

Sandi mentioned that the State has waffled on what portion of the gravel pit will be open for us to as a City gravel source.  It is likely that the area we will be sourcing from will be an expansion needing removal of trees and construction of an access road.  She noted that we need gravel for roads, for the boat harbor construction and for construction of a short road and crossing of the slough bounding the DRC and Boat Harbor to provide access to the harbor facilities beyond.  The current road serving that area is in trespass on a strip of DeBoer property adjacent to the dock road.

There was a brief discussion about sourcing gravel from the Hydro Project gravel pit. The problems are that 1) it may be closed and buried as a requirement of the project, and 2) it is so far from the center of Gustavus as to make the cost comparatively very high.

