Road Committee Meeting Minutes

February 22, 2007

Meeting called to order 5:30 PM

Attendance:

Kim Ney, Wayne Clark, Tom McLaughlin, Devlan Warren, Mike Taylor, Kathy and Erik Lochman, John Nixon, Joe Lassiter

Reading of the minutes from last months meeting:  Minutes approved.

Road Condition Report:  Wayne C. had concerns about Rink Creek Bridge; there appears to only be a log on one side, there is a pothole on Joe L’s side of the road.  Erik suggested we put a flag marker on the bridge edges and he will give us a cost for these.  There would be a total of 4, one on each corner.

Mike Taylor reported that Tong Road had a worn track in the ice that cars could not get out of.  He would like to see snow/ice removal when it warms.   Erik suggested that they could remove the snow/ice when the base is soft and there is approximately 2 inches to remove.

Old Business:  
A. Kim discussed the situation with the plowing of Xtra Tuff for Sean and Janet.   We need to have a 1 to 2 hour minimum call out in our next contract for situations like this.

B. A motion was made to direct the contractor to plow the roads needing to have ice and packed snow accumulations removed as directed by the committee.  The motion passed unanimously. 

C. Wayne C. presented a packet of information for Road Committee members.  Kim suggested that we use similar bylaws to those used by the Fire Department.  Wayne H. agreed that this is the template that we should use.

D. Kim presented her management guidelines to give us an idea of what a budget would be like for a year.  She has put together a spread sheet which will help us manage the road maintenance and gives us a good idea what our budget should be.

E. Kim presented information for putting together a P.O. for the remainder of snow plowing and maintenance for FY 2007.  Mike made a motion “The road committee shall put together a purchase order to Fairweather Construction under our existing contract for $15,000 for road maintenance for the remainder of FY 2007”.  The motion passed.

F. MOU for brushing:  The MOU with DOT was discussed.  This project is for Wilson and Rink Creek Roads.  Wayne will take care of notifying the residents on Rink Creek Road as some of the brushing may be on their property.  The brushing will probably happen in April.

G. Kim is still working on the Yearly Agenda for the Road Committee.

New Business:

A. Kim is projecting a budget of $65,000 for 2008.  This would use $18,500 from reserves.  Mike suggested that we adopt a winter/summer road maintenance budget.

Next Meeting:  The next meeting will be February 28th to discuss road brushing.  We will meet again on April 4th.  

We adjourned at 7:40 PM.

B. Kim will be gone until December 1.

C. The next meeting date will be set sometime in December.

Meeting adjourned.
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