Road Committee Meeting

12 December 2007

5:10-6:15 p.m.

Attending:

Mike Taylor

Joe Lassiter

Bill Unkel

T. J. Farrell

Kim Ney

Abigail Calkin

Minutes from previous meeting read and accepted without change.

Budget report: We need someone from the committee to take responsibility for this.  

Comments from around the room:  Rink Creek—the tops have been cut off, the holes filled; the road is much better.  The Boat Harbor is good.  Dolly Varden wasn’t graded as it was frozen.

Old Business
A.  Glacier Bay has the new contract for snowplowing.  Joe (& Bill is second person) will make the call on plowing while Kim is out in December.  The bottom limit is 6 to 8 inches, but we can’t wait till it’s well over if we have a 2-foot snowfall.  Ponch and Justin are happy with minimum plowing.  If anyone wants to plow his road himself, that’s fine too.  We need to keep all the roads open though.  If someone plows his own, he needs to do it the full width or the snow hardens on the sides.  We have 48 hours after plowing to say if it wasn’t good enough.  Berms are left in front of driveways.  Kim will write letter to public about who this year’s contractor is.  

B. Road Request for Quotation (RFQ).  The RFQ proposal for road maintenance, RM-2008-01, will go in motion Thursday, 13 December.  Bill will put it in motion.  Kim will send this to the committee after Kapryce types it.  

C.  Kim mentioned that Abigail will take the Excel data from the past three years and organize it according to Fiscal Years (FY), not calendar years.

What is the purchase order (PO) amount we’re not going to exceed?  Usually, a PO is $10,000.  This caps it, but city can be billed in small increments of that total PO amount.  

The motion for the committee to accept the RFQ to submit to the city received unanimous approval.

D. Road classification.  Kim read the road classification, draft 1.  Attached: Gustavus Roads; Road classifications & minimum widths.  She requested the committee take the 4 pages of the draft and think about it.  These are guidelines, a useful tool, not something for a contractor/bidder to go from.  

How to use these classifications.  These will enable contractors get a summary of the roads when they submit their bid on the contract.  If a neighborhood wants an improvement, an upgrade, then neighbors can get together and give the proposal to the Road Committee.  This is part of the new roads standard packet, Classifications & Minimum Widths.  

E. Capital Improvement Project (CIP).  With the monies we request from the state, we’re asking for a 10-foot oval collar & culvert for Rink Creek (by the gravel pits) so this part of the road won’t flood every year.  

F. Opening of the RFQs.  The opening will be on 28 December; Mike & Bill will be here to open RFQs.  The notice will be posted 14 December and the receiving of bids will close at 9:00 a.m. on 28 December 2007. The actual contract will not be awarded until the Council Meeting January 10, 2008.    This gives each bidder and the committee the opportunity to ensure the bidders meet the conditions, submit their insurance, look at equipment, have the license, etc., to know they meet minimum requirements.  

NEW BUSINESS


A. Library parking lot.  They need general maintenance.  When we get a contractor, we’ll ask for a cost proposal.  The work can’t happen till spring. (In the future, all such requests should be to the committee in writing.)

Other comments:

•Someone needs to talk to Ken Klawander, mayor, about the Rink Creek bridge.  What is he willing to push for?  Is this a CIP for this year?  Joe said he’d talk to Ken now about this. 

• Do we as a committee want to get involved in library meeting location as an alternative meeting place.  Consensus:  No.  

New chores:

Who wants to start researching the Rink Creek bridge?  Joe & T. J. volunteered.  Joe will go through Ken.  

Who wants to be the co-chair of the committee for the remainder of Kim’s chair term (until June)?

Next meeting will be 9 January 2008.  Abigail will not be available so Kim will take the minutes.  The meeting will be at 5:00 p.m. at City Hall.  

Mike brought up an informational item.  Invasive grasses, specifically phalaris or canary grass are getting more plentiful along the roadsides.  This species wipes out all the native grasses and growth.  One option that would help is for the contractor to wash equipment to reduce the spread of it.  

Kim has a Forest Service DVD on roads, gave to TJ first.  

