Road Committee   Minutes   31 Oct 07

City Hall 

Called to order 1656

Kim Ney  (chair)

Bill Unkel

TJ Ferrell

Joe Lassiter

Audience:  Glacier Bay Construction: Ponch & Justin  Marchbanks

Welcome to new members 

Explanation of organization

Discussed meeting / committee organization

Issues:  Request for quotation given to GBC

Project sheet for consideration or Request Cost proposal for Grading

Discussion on snow removal call out procedures (read contract and become familiar)

Question as to clarification if  W. Unkel is council liaison or voting member.

Discussion on policy of citizens donating funds for additional road work.

Seem to agree that this is allowed as long as work or material meets standards set by city.

Discuss revision of annual maintenance contract: Needs to be clearer and direct.

Equipment verification and maximum / minimum size of blades.

Road classifications (split roads)

Fiscal year change to term of contract.

Check into Forest Service standards for volume purchases (penalty for loads below reported).

Discuss difficulty of permit system for road repairs (FISH & GAME, etc).

Rink creek road concerns. Possible CIP for culverts instead of bridge as requested last year.

Discussed next agenda

Listed future meeting needs

Meeting set for 14 Nov 2007.  5:00 PM at city hall.

Adjournment 6:10 PM

