As part of our due diligence the Road Committee feels we should document
the means you use of determining how much gravel is delivered.  Since we
don't place a load counter at each road delivery site, we need to be able
to demonstrate that we are on top of this question if we are audited, or
asked by the council.  To that end, would you please write us a brief
description of how you determine the amount of gravel you are delivering
and billing?  The following would be helpful to include:

1.  Make and model of dump truck(s) used.
2.  Manufacturer's rated capacity in cubic yards of the truck(s) used as
equipped.
3.  Presumably you haul gravel in full loads and record the delivery as
being the rated capacity of the truck?
4.  Do you use any other means, such as knowing the capacity in cubic
yards of the loader and the number of full buckets you load into the dump
truck?
5.  Do you record gravel loads removed from the pit on a load ticket for
each trip?

Thanks very much for helping us document this.  It's just one more way to
demonstrate together how are taking care of the community's business
effectively and generating good value from the funding we get from the
USFS.

