Gustavus Road Maintenance Committee

City of Gustavus

PO Box 1

Gustavus, AK 99826

January 9, 2007

Kathy Lochman

Fairweather Construction & Rental

PO Box 252

Gustavus, AK 99826

Dear Kathy:

Re:  Your letter of January 3, regarding recent snowplowing issues

We on the Road Maintenance Committee certainly share your disappointment and frustration with the snowplowing confusion, difficulties and complaints in November and early December.  Our delay in getting the snow contract into place, together with the Council’s concern about the loss of future Forest Receipt Funds, led to a series of events that made it difficult for us together to provide the quality service for our community that we all desire. 

We apologize for not contacting you regarding the criticisms made by a local resident about  Fairweather's recent snow plowing.  You are right in saying that we should have consulted you first before responding to these complaints.  It is the Road Committee's intent that all future criticisms be brought to us first.   When appropriate,  responses will be given only after we have discussed the situation with you.
 We appreciate Fairweather’s hard work and dedication to keeping our roads safe and clear of snow, and we understand the challenges involved in doing this.  We realize also that the committee and contractor must work together as a team and need to support each other when challenges do arise, as we know they will.  We would be pleased to meet with you and discuss these events and any other concerns that you may have.  We hope we can all move forward with a better working relationship, between the Road Committee and Fairweather Construction, and between the Gustavus City Council and the Road Committee.  We want to feel proud that our community can work amicably and respectfully in solving problems, understanding that good human relations are our ultimate strength.  

Sincerely,
The Gustavus Road Maintenance Committee
