Road Maintenance Meeting

2006-02-24

Meeting Called to Order  5:05 pm

Members Present:

Kim Ney

Richard Sirstad

Mike Taylor via telephone

Kathy and Eric Lochman Present

Special meeting to open and review RFQ bids for Road Maintenance 

2 bids received, GBC and Fairweather.

Fairweather was the lower bid at $37,774.50

Motion made by Mike Talyor:

To recommend to City Council to  award to Fairweather Construction as lowest responsive bidder for RFQ for Road Maintenance Contract.

Discussion:

Since this is the company that already has given as the necessary info on insurance for the Snow Removal  and we are familiar with their equipment, there is no paper work needed from them. We will have  the purchase order ready for the approval from  City Council.

Vote:

All in favor.

Brief discussion about how to start and when.

Talked about chain of command .

Erik suggested that we might want to put down some gravel on areas that we know will be problematic at break up while they are still frozen., such as Same Old Road and the bad spot out Rink Creek.   Sounds like a good idea.  More interested in doing preventive maintenance which this could be  than trying to putting band aides on during break up.  We all have to realize that this is Gustavus and break up is only going to last for a short while.

Want Fairweather to know we are open to suggestions and if and when they see things that need done and the weather is right for blading , they should let us know.  We will have some one driving the roads 2 times a month but are always open to their suggestions and input.

TomMclaughlin will be the only member in town for a short spell and he will be the contact person during that time.

Meeting Adjourned  : 5:30pm

