Road Maintenance Committee Meting

February 8, 2006

Meeting to Order  7 pm

Present:

Kim Ney

Tom Mclaughlin

Richard Sirstad

Mike Taylor

Wayne Clark

Liaison:

Wayne Howell

Janet Lassiter taken minutes

Audience: Joe Lassiter

Comments from each member about road conditions

Old Business:

Council approved Road RFQ with a few minor corrections, ready to be presented at meeting tomorrow night.

Need to include the chain of command along with RFQ packet.

For Snow Removal:

Any committee person can call Richard and discuss the need for snow removal , then Richard will talk with chair, Kim Ney and they will determine when and who will call the contractor. If one of these individuals is gone, then a substitute will be appointed and the contractor will be notified.

For Road Maintenance:

The public can call Richard and /or put in writing their concerns and needs.

We will be rotating  the responsibility of at least one committee person who will drive the roads twice a month and then report to the chair and determine the work order.

Committee members can call the member on duty for the month ( or the chair) and express their concerns.

The person on duty will call the chair and then it will be decided what work will be done and who will call the contractor.

Respond to Lassiter's letter.

Explain about STIIP grant , which would solve the drainage problems.

We will include drainage in our master plan.

We will file the letter and note we discussed issues .

Amended and approved letter to go to GBC .

 We Will respond to Thomas Imboden's letter, let him know we received it and are looking into it.

Budget:

The Forest Service Receipts are for :  $97,654.04

GBC snow plowed 3 times for a total of $2465.00

This leaves $95,189.04

New Business:

We received 2 bid for snow removal,

The lowest is Fairweather Construction for $4700.00

We recommend to award bid.

Need to come up with purchase order, get insurance info and will include NTE $10,000.00

Motion made, all in agreement.

Discussion on Rink Creek Bridge And Dick Levitt.

Will gather more info from him, educated ourselves then invite 

 him to a meeting in April.

The RFQ for the road will be put out ASAP since Kim will be gone for all of March till April 19th.

There will be a special meeting  posted on the day of opening bids so that we can vote to recommend awarding the lowest bidder to the council at the next meeting. 

Tom Mclaughlin will be acting representative at that time .

Richard and Tom will work together to make calls on snow plowing.

Wayne Clark starts his discussion of the master plan.

He will be collecting thoughts from the members via e-mail.

We are hoping that Sat. workshop will give us some guidance.

Reviewed Quarterly report to be given to Council:

Road Committee

Quarterly Report to the City Council

February 9, 2006

From Kim Ney, Committee Chair

Finances:

For 2005, we  received monies from the National Forest Receipts for :              $87,474.55

We spent:                                                                                                             $75,392.50 

 In reserve:                                                                                                             $12082.05

For 2006, We have received monies from the National Forest Receipts for:       $97,654.04

To date we have received 2 invoices from  GBC 

2/1/06   for plowing snow 2 times                                                                            $1700.00

2/7/06   for plowing snow once                                                                                  $765.00

Total                                                                                                                         $2465.00

Leaving:                                                                                                                 $95,189.04

It was our recommendation to the board to budget this in a conservative approach.

Snow Removal:                   $10,000.00

Road Maintenance:             $50,000.00             

Emergency:                         $10,000.00

Reserve:                              $27,654.04

RFQ for Snow Removal:

We had 2 bids for snow plowing.

The lowest bid is Fairweather Construction for   $4700.00

After approval from the council  we will submit a purchase order and  NTE of $10,00.00

RFQ for Road Maintenance :

Upon approval, the RQF will be posted and bids will be opened 2 weeks from that date, then awarded upon approval of the council with a purchase order not to exceed $50,000.00

Grants:

We have applied for a STIIP grant for major work to be done on Rink Creek Road.

Grand total for roads and bridges:                    $2,136,450.00

The application was received and put on the list.

General: 

We are currently approaching the task of putting together a long master term plan.

Meeting adjourned at 8:44 p.m.

