Road Committee Meeting Minutes  01-10-06

Meeting called to order 7:03 pm

 Members Present:

Kim Ney

Tom McLaughlin

Richard Sirstad

Wayne Clark by phone

Liaison for City: 

Wayne Howell

Janet Lassiter taking minutes

Audience:

Joe Lassiter

Sandi Marchbanks

KN thanked Janet for being willing to take minutes while Laurie Ross is gone.

KN wants to write a letter to GBC thanking them for not only doing such a great job but for going beyond the call of duty and helping out it other ways.

A huge thanks to Divita for all the record keeping and filing with DNR for us monthly.

WH will write the letter.

We will be including a map of the city with the RFQ  which can be found on line at the Strategic Planning link. (All of our info will be on line as well after the council looks it over).

We did a Budget summary , thanks to help from Davita,  from last year to see where the money was spend.

Before we had the contract we spent $16,758 in 3 weeks on snow removal.

Discussed what recommendations we have for the new budget.

The forest Service receipts will be around $97, 440.00.

We will divide that up into:

Road/ snow/ emergency/ savings.

All seem to be in favor on the conservative approach and putting some aside for years that there may not be special funds coming in.

City Council defined emergency for us:

An emergency is if a vehicle is unable to safely access a road.

We only have  last years record to base our budget on and will give the city some numbers:

Road  $50,000

Snow $20,000

Emergency  $10,000

Bank for late  $17,000

KN hopefully we will be spending less on pit run this year 

Laurie Ross volunteered to look at all roads 2x/ month.

The committee will work on an  evaluation process,

WC suggests that we rotate this job so that everyone gets a feel for the roads.

KN will ask for a stipend from the city to pay for $.30/ mile to the person doing this chore.

This brings us to the chain of command.

The person who is driving the roads or (some one that person chooses) at the time will be the one who calls the contractor. Richard will still be the public contact person and this will include any committee member who want to have input.

Richard will then call laurie or the chair or whoever that other one person is and then they can call the contractor.

KN put together a road service area guide.

The city is divided into 6 areas which includes total mileage and roads with their individual mileage.

For the RFQ this will be a tool for the bidders to use and for the committee to manage.

It will be put on a map with color coding and the individual road names.

KN Discuss RFQ and big changes

Added was a clause that included info on the monthly work logs, billing format to be submitted to clerk and chair  monthly.

KN   Bid Schedule was discussed.

208-Each road will be bid on . The mileage for each road will be on the supplemental sheet that goes out with the RFQ>

219A the aggregate will be bid on by cost to each service area.

We will leave in the est. amount to be delivered but the bidder will only fill the cost for 1 cu. yd.

Decided to leave out hourly costs on equipment bid sheets as it does not affect  whether the bid will be accepted or not.

Hand clearing was changed to Spot hand clearing with an one hour mim. Call out.

If any big brushing is done, it will be a separate bid.

Reviewed mim. Call outs.

208   KN  We are using the USFS description for the description of construction requirement  we want on the roads. 

Payment will be by designated road unit.

208 A is changed to Spot Blading and same description of construction requirement  we want on the roads. 

213 is changed to Spot Hand Clearing

219 Aggregate  KN even though we are not bidding this out, wanted to remove the mixing, compaction, etc. language.

Method of measurement is same as 219A

KN will correct and get out to City Council everything hopefully by tomorrow.

Snow Removal

Will keep  as "  performed by the direction of……….  Instead on giving the contractor the ability to make that judgment.

RS  the amount of snow we get varies so much within city  limits, we make not need to hit every road.

The snow removal bid will be from now till April 1 then we will open it up again in Oct. for the 06-07 season.

Re-cap:

WH will write thank you letter

Next meeting eval. Format and  Response to Janet Lassiter's letter

More budget discussion

Chain of Command

Richard public contact

Clean up Spes/RFQ/Map/Service Areas defined w/ mileage

RS  rumors about hydro and maybe have a meeting with Levitt.

KN thanks the board for working so hard to resolve the issues at hand and get the RFQ back out

TM   WC  thank Kim

Meeting Adjourned  8:34pm.

