Road Committee Meeting Minutes

November 1, 2006

Meeting called to order 5:18 PM

Attendance:

Kim Ney, Laurie Ross, Tom McLaughlin, Kathy and Erik Lochman, Sandi Marchbanks, Kapryce Manchester

Reading of the minutes from last months meeting:  Minutes approved.

Road Condition Report:  Roads are reported to be in good condition.  Additional gravel will be placed on the following roads:  Jacob, Benjamin, Grandpas Farm, and Tong.  Tom and Laurie will drive the roads the month of December.  We will now rotate the driving of roads every month if possible.

Old Business:  
A. Snow Plowing Contract: Will submit to  The City Council for  approval, the RFQ contract at their November 9th meeting.  The RFQ for 2006-2007 season will be posted on the 10th of November.  Bids will be opened on the 24th of November as the 23rd is a holiday.  A special session will be done to approve the contract.  An interim contract RFQ will be posted at the Post Office.  It will be on a $/mi basis.

B. New Road Standards:  Tom will incorporate comments and email them out for committee review.

New Business:

A. Tom and Laurie will attend the November bid opening.

B. STIP Grant:  The City is working on it as it is due November 30th.  Included in the grant or road base improvements and a new bridge for Rink Creek.  No action will be taken by the road committee at this time.

C. State Regulations re development, in particular John Barry’s subdivision was discussed.  Anytime a lot is divided it becomes a subdivision and approved access needs to be provided.  John Barry is going through this process now.

D. Becky King went over the Road Committee’s budget.  Becky informed us how the budget was currently created and possible changes to that method.  It was decided that it was best to keep record keeping as it is now with the Budget on a fiscal year and the Road Maintenance Contract on a calendar year.  Eliminating Purchase Orders was also discussed.

E. A letter from Habitat Biologist Kate Kanouse was presented by Kim.  The letter regarded culvert installation.

F. Tom brought up a letter given to him by Bill Kruger regarding the naming of roads in particular Da Lousy Road coming off of Old Same Road.  Bill was concerned about the process of naming roads and changing road names.  Tom will look into the process of naming roads.

G. Kim will be gone until December 1.

H. The next meeting date will be set sometime in December.

Meeting adjourned.

