ROAD COMMITTEE MINUTES 

2006-08-06

5 pm City Hall

Attendance:

Kim Ney

Wayne Clark

MikeTalyor

Laurie Ross

Richard Sistad

Wayne Howell

Erik and Kathy Lochman

Ken and Diana Kluwander

Jeff Williams

Some suggested talking points for report to the Council this week:

1.  We had some issues during September in which:

a.  Some work got done that was not intended by the committee.  Granted—there was no charge for that work, but it wasn’t planned and it generated complaints from residents who didn’t understand what was happening.  This included service completed on a road by error that was not scheduled for service and for which residents didn’t want the service.

b.  Some residents complained about work that they thought the contractor had not completed properly.

2.  The causes were:

a.  Less than effective communication between the contractor and the volunteer Road Committee that lead to misunderstanding about what was to be done and where.  

b.  Some of this misunderstanding arose because we were communicating by e-mail and not discussing work either in person or by phone.  We lost the opportunity for give and take in discussing what needed to be done and also the opportunity to confirm directly understandings about what was to be done.  

c.  Berm elimination work was not clearly described in any existing specifications so there was not an appropriate pay item for it.  Attempting to do it under provisions of a simple grading specification created problems.   It would have been better done as a special project with pre-approved costs.  It is not always  a clear-cut decision about where one specification ends and extra provisions need to start, however.

Some committee members were out of town and unable to help as issues arose.

3.  Some related observations:

a.  The road committee and the contractor share the responsibility to city residents to give them the best value for the road maintenance budget.  In that respect we are all in this together.

b.  Ultimate responsibility for road maintenance quality and value lies with the road committee.  The committee is responsible for determining what road maintenance is needed and can be done within the budget and for directing the contractor as to what work should be done and what work is approved.  The committee is responsible for checking to see that the work is done according to committee orders.

c.  The contractor has the responsibility to determine the directions of the committee and to carry out the work in accordance with the specifications and with best road maintenance practices.  The contractor should do its best not to put the committee in the awkward position of explaining why something wasn’t done well.

d.  If work is worth doing, it is worth paying for.  The contractor should not be doing work without being paid.  If we are trying something as a test, the committee should approve the work and pay for it.  

4.  Conclusions and way forward:

a.  Contractor and committee need to work together with a shared vision toward generating value for the community while assuring a fair return to the contractor—a win-win approach.

b.  Improved communication is key.  Following meetings with the contractor in recent days, we are moving forward with the following:

· Less reliance on e-mail for communications with contractor on work to be done.

· More reliance on phone and in-person discussions.  The purposes are to understand maintenance needs, solicit ideas from the contractor, discuss options, choose actions to be done, and confirm understandings.

· Committee members will drive roads as a group periodically with the contractor to discuss needs and options on sites where problems need to be solved.  This will help to build a shared understanding of issues and consensus for the way forward.

c.  Where we have projects or work that may have to occur in phases there is potential for residents to observe partially completed work as just a poor job by the contractor, because they don’t understand that there needs to be a delay before the final phase can be done. 

· We will try to compress these projects so they get completed as quickly as possible—That should prevent roads from being left in partially completed condition longer than necessary.

· We will communicate with residents when there will be multiple phases with delays in between to explain how the work will be completed and to ask for their patience while we complete the process.

· We need to review our specifications to provide better for some types of work not covered currently.

d.  The committee retains overall responsibility to the community and Council for management of the process and for the decisions we make, whether they work out well or not.

Discussed emergency access/ John Barry's plat.

Next Meeting Sept. 18

Meeting Adjourned 6:25 pm

